Kate Tobin Interview 

Interviewer: And before we begin for the recording, can I just get you to confirm the following for me? So your full name?

Interviewee: Yeah, Kate Tobin. 

Interviewer: Thank you. And where are you from, Kate? 

Interviewee: So I am... I was born in Glasgow, grew up in South Lanarkshire and I'm currently living in Hamilton.

Interviewer: Great, moved about a little bit (laughing). And your current, what's your current or former connection to the Young Women's Movement? 

Interviewee: So I became involved with the Young Women's Movement back in 2022. So I formed, I joined as a kind of trustee and I'd been serving as a trustee for a number of years, I think two, three years at that point, and then took on the role of Chair. So I've been Chair coming up to one year now as of, I think, next month. Yeah, next month. 

Interviewer: Amazing. Thanks so much. And I will come back to that, ask you a little bit more about that. I was just wondering, I've got a few warm up questions just to find out a little bit more about yourself before we go into those questions. Do you mind sharing how old you are, Kate? 

Interviewee: Not at all, but I need to remember how old I am. So I am 38. Yes, 38 (laughing).

Interviewer: Thank you, erm, and yeah, so you grew up, you were born in Glasgow and grew up in Lanarkshire, did you say?

Interviewee: South Lanarkshire. 

Interviewer: South Lanarkshire. What jobs have you had over the years? 

Interviewee: (Laughing) A million different jobs. So many different jobs. So, yeah, like I've really done the full gamut of different jobs. So I, you know, I've done, so I've worked in shops, I've worked in, which I do look back on in shame, but I did also work as a debt collector, very interesting culture. I've worked as, erm, kind of in call centres as well. And again, really interesting experiences there and worked in bars, worked in a kind of silver service and then kind of moving into kind of more career aligned work that was, kind of, tied to my degree and then subsequent degrees really in the space of research. So kind of my first career aligned job was (audio cut out) research projects, epidemiological work, all within predominantly space of children's services. So I've kind of worked in both kind of third sector consultancy spaces, as well as universities, as well as, now most recently, within the public sector. So, kind of moved around and kind of had a nice say of those different environments and different cultures. So, yeah, that's that's in a wee nutshell. Interviewer: Great, thank you. And what is it that you do currently for a living? Interviewee: So I am working within the public sector and supporting on a range of different data research and strategic policy and practise work within Glasgow. I, yeah, and I've been doing that for the last two years. 

Interviewer: Lovely. Thank you so much. So can you remind me again, what year was it that you joined the Young Women's Movement as a trustee? 

Interviewee: 2022. 

Interviewer: 2022. And how did you find out about the organisation? Become involved? 

Interviewee: Honestly, a bit of research. So, I kind of got to a point in my career. So at that point, I was working for a kind of a research charity consultancy body and I was currently within a senior leadership team and kind of got to that point in my career where I felt like I had something to give back in terms of serving on a board of trustees or kind of something similar. So, I kind of got to that point in my career where I knew how boards worked, just kind of worked with boards, our board in particular, and kind of really understood about, you know, strategic governance and finances and thought that this is something I could offer, erm, a kind of a charity, small to medium kind of sized charity or potentially one of the bigger ones. And really just kind of kept an eye out for different opportunities and there was different trustee opportunities that kind of came up that I thought maybe not, maybe doesn't really kind of float my boat until the Young Women's Movement came up and doing a little bit of digging, just felt so inspired by what it is that had been done and also just unbelievably impressed by what they've been able to achieve from my read being a kind of smaller staff team and just thinking, God, what a reach and what an impact they've been able to have. And I remember because at that time I was, and still am, kind of predominantly within children's services and I remember my manager at the time said, if you want to go into do kind of, if you want to contribute within a trustee role, don't do one that's too closely tied to your work, do one that gives you energy and energises and inspires, but is like separate from your work. So, the Young Women's Movement felt like a perfect fit. So I kind of threw my hat in the ring to become a trustee, went through the interview process with the current serving trustees, as well as, kind of, the staff. I think it was Jenni, the CEO, who was, kind of, also on the interview panel. And they just asked me a series of questions. And then, yeah, and that's how I got involved.

Interviewer: Great, thank you. And during your time, this is quite a big question. So feel free to kind of, yeah.

Interviewee: Meander, yeah, I can meander. 

Interviewer: What projects and initiatives have you kind of been involved in whilst, yeah, serving on the board? Like what sort of, yeah. 

Interviewee: So I've been involved with, while serving the board...So, I mean, I, well, it's that strategic governance role. So, I mean, kind of, in terms of strategic governance, it's doing all of your relevant due diligence around, you know, your quarterly board meetings, kind of all the prep and advance of reviewing the papers and asking good, challenging questions at the board, but also in a way that's, kind of, supportive and drives forward the vision. So, very much in that kind of trustee capacity. So, I didn't come up... We've got a few other trustees on the board who kind of came up through other routes with things like the Advisory Collective. So they've been involved with the Young Women's Movement and that kind of space and then moved in, for example, to become a trustee. I kind of came, fresher, like I didn't have that kind of longer interaction with the young women's movement. So I kind of came in, as a trustee and haven't really done any of the other work as maybe some of the other trustees had. So I do have that kind of newer perspective. So I would say, predominantly my contributions and involvement with the Young Women's Movement have been around kind of contributing at the board as part of that strategic and financial oversight. So, yeah, so board attendance, participation, asking those good questions, celebrating achievements at, kind of, that board level and kind of, really celebrating the staff team and what it is that they've kind of delivered on, hearing from the kind of different leads and coordinators about the work that they've driven forward. And again, celebrating that and developing a deep understanding of that and also champion the work in different spaces where it feels like I can champion it and say, oh have you heard about the Young Women's Movement, you know, connect it... So kind of, raising, helping raise profile and supporting those, kind of, connections. And also when I see, kind of, funding opportunities as well as a, kind of, board member going, oh, actually there's an opportunity here and kind of sharing that back with the team and saying, you know, it may or may not be suitable for you guys, but if it is, you know, happy to help kind of thing, there you go. So, I suppose it's kind of, in terms of the projects that I've been involved in, it's more of that role that I play, which is an ambassador, a connector, a contributor about fundraising opportunities and being opportunistic about seeing something and going, oh, let's connect in the Young Women's Movement to them. But I would also say as well, like with the CEO, Jenni, I mean, she is incredibly well connected and really, really sophisticated in this space. So, she doesn't really need me doing that work, but it's a pleasure to do in that sense. So yes, yeah, just trying to think what else. Yeah, and obviously kind of the various events. So what's really lovely is, what the team will do is, when there is particular events happening, they kind of bring together a kind of a piece of work that has been done. They'll kind of share some of the dates with us to go along and attend, you know, so they've had like the sessions in obviously Dundee and Perth and Kinross and in Glasgow and Edinburgh and all that kind of thing. So I've kind of gone to different ones where I can just to really learn more about the work and just contribute as a, a trustee. So yeah, yeah, I would say that's probably in a nutshell, although that's not a nutshell, that was a very meandering nutshell. 

Interviewer: That's all right. No, it was great. Thank you. I was just thinking, well, what you were saying about it being like a pleasure to do and I can tell like you're so passionate about it. I was just wondering how has your involvement with the organisation, obviously as a trustee, you're balancing that with your other, you know, your full time, your day job, how has that involvement interacted with your everyday life? Like how does that fit in and what impact has that had?

 Interviewee: Oh, that's a good question, erm... (Pause). I suppose kind of from a very, I suppose in a number of ways. So, one from a kind of an intellectual and sense of feeling connected into something bigger than yourself, like that's really where I've drawn my energy from is, you know, kind of when you're kind of immersed in your day to day work or whatever it is, like, yes, I do enjoy my job and my work, but there is just something about being able to draw such a lovely sense of purpose and also feel a lovely sense of connection to this wider movement around intersectional feminism. So in terms of a kind of, a feeling to this bigger community, a kind of, that sense of identity, connection and belonging that I have to that has kind of really, it's just been a lovely thing to be able to have in this role as trustee and also just some of the ideas, the opportunities that Jenni and the team kind of bring in, either in presentations to the board or kind of through discussions. It just really sparks up a whole bunch of thinking and then also be able to talk about really meaty, intersectional feminist ideas and projects with other trustees. Like it's just been so energising. So in that kind of sense, what I get from it or how I manage it is it just, it's a lovely, it's a lovely lift. In terms of managing it more, kind of, with my work, I do have to be very mindful and ethical in lines of responsibility and division of what I can and can't do. So, I obviously work within the public sector, so there's obviously very clear processes around, you know, declarations of interest and really kind of declaring that up front. So in the role that I am, it's a lot of kind of supporting a generation of evidence to inform really robust, significant decisions within that space around, you know, services, continuation of those services. And so obviously needing to be very cautious about, okay, being really upfront about that, about my involvement with my employer, about the Young Women's Movement and vice versa. So kind of being really clear with Young Women's Movement about the work that I'm doing and making sure that there's no conflict of interest, which is real or perceived. So again, making sure that I'm completing all the forms I need to complete on both sides, making sure that I'm kind of declaring those interests within the board and also, you know, with my employer as well. So there's kind of ensuring that there's that kind of very transparent, clear degree of accountability and transparency about the day job and the trustee role. And what I'd also say as well, in terms of managing some of it is, it is a lot between, you know, a full-time post, a full-time job and being a trustee. There's, there's, there is something lovely within the NHS, like you do get a couple of days volunteer work, a couple of days volunteering days. So, I have used those as well. And then obviously managing it within kind of the evenings, which work great where you got your HR and finance subcommittees on the lead up to the board, the board's, kind of, away day weekend, kind of thing. You can kind of manage that around your work. I do have a wee boy. So, obviously there's kind of that dynamic to it as well, as like, a working mum, like how do you kind of get that balance right between your work, your caring responsibilities and also kind of your volunteer work. So it's, it's tricky, you know, like it's, it's not an easy thing to do but what I would say is with being a trustee and now chair, there definitely is a difference between trustee and chair for sure. Like in terms of setting the agenda, offering that supervision and support to the CEO, like it is a different sort of dynamic and relationship. Erm, (pause) Yeah.... So it's, it's just, it's a juggle. Yeah. And it always will be but what I'm very grateful of is the CEO is I think very attuned to that. So she really is aware of recognising that we are, as a board, there to provide that strategic oversight, that robust strategic oversight, that robust challenge, the good questions, the good governance, but also recognising that we are a board of volunteers as well, like this time is, in that kind of sense, donated. So she's very aware of not overloading or getting into the operational details, which we shouldn't be involved with. That's the senior leadership team. So she's very good at making sure that we, our role remains within that strategic governance , oversight space rather than the operational space. So I would say, if it'd been more of the latter, which the board shouldn't be doing anyway, but if it'd been more of the latter, that would have been more challenging but because we have such a strong CEO and leadership, that actually that's been well managed. So it doesn't become too overwhelming and too challenging. So, yeah.

Interviewer: Yeah, great. Thank you. And I was thinking as well, you mentioned there, like there being quite a big difference between being chair and then being a trustee. So can you tell me some, a bit more about that and some of the sort of key differences?

 Interviewee: Yeah, yeah. So I think obviously in terms of your responsibilities are significantly increased and I think, I think what I really enjoyed as being a chair compared to being a trustee is really thinking deeply about how, within a board context, how I foster a sense of connection in the board meetings with the other board members... Cause, recognising that all of the board members are incredibly busy people, like they've got a lot on, they're kind of coming into a board meeting to make quite significant decisions. And ensuring that they're kind of well prepped and have the information that they need to be able to make those decisions. But also recognising that we're human, you know, like we've got our own kind of stuff going on. So how, what I really enjoyed as a chair is being able to attend to that value around care and recognising people as humans. Whereas like as a trustee, you can rock up and you can read the papers, you can ask the questions and da da da da but as a chair, it's a different level of responsibility around supporting as much as you can, healthy dynamics within a board and also recognising each other as people. So, some of the, kind of, stuff that I've done is, you know, creating a wee bit of space at the beginning to allow for, and this is something that I've kind of borrowed from others in this space who are excellent facilitators, my god. Like I've worked with some really, really skilled gifted facilitators and kind of been able to pilfer little tools from them. And so what I've tried to do, where time allows, is give people the opportunity just to do a bit of a check in, like, so how are you today? Like one word check in or, kind of, a short phrase and it just kind of helps create that sense of landing in the room and recognising where people are kind of coming from. And also kind of utilising things like our tech where if we don't really have the time to do those kind of one more check ins, because it could take like 15 minutes to do that 20 minutes, just getting people to kind of put it in the chat, because particularly if it's quite a packed agenda, you know, there's not really time. So, kind of getting the folk to kind of put it in the chat, which is a really nice way again of knowing if people are like, oh, you've just been on ...God, you've just gone through that as a big thing or like, oh, you know, kind of, yeah, let's pick up that really interesting thing that you've been doing before this, after the board, blah, blah, blah. So creating those kind of points of connection but then also as a chair looking to this critical question for me, what is a good chair? What does a good chair do? How do they function? Which I really wasn't asking my questions, those weren't questions that were at the forefront of my mind when I was a trustee to this question about what does a good chair look like? And how do they function? Being able to, kind of, look at some of the materials from SEVO to see what does a good chair look like? What kind of some of the competencies, the characteristics? And one of them that I've really kind of zoned in on, particularly from an intersectional feminist perspective is, how do you create space for disagreement, diversity of opinion? So, kind of, within the kind of the trustee board space, allowing people to kind of have that opportunity to ask questions, to challenge, to reflect. If there's kind of quieter voices, I'm going to say quieter, people who are potentially more introspective and just need a bit more time to kind of mull and reflect and making sure that they've got that opportunity to kind of come in at the end. So not kind of skirting over, like not kind of moving too quickly towards a decision if people haven't had the opportunity to kind of, to contribute. And what I would also say is, kind of, being more attentive to each individual board member as an individual. So, kind of, trying where I can to do those kind of proactive outreach, which I should do more of, to be honest, but more proactive outreach and having one to ones with different board members to see how you're getting on, how you're finding this blah, blah, blah. So, yeah, so to answer your question, an increased level of responsibility, but also a really beautiful opportunity to reflect more deeply from an intersectional feminist perspective about what makes a good chair and how can we operationalise some of those intersectional feminist values that share power and build collective meaning and identify disagreements within those spaces that allow us to make the best decisions that we can. So, yeah.

 Interviewer: Amazing, yeah. One thing that's really jumping out of that is your kind of responsibility of care to like the trustees and to the people that you're supporting. Like, it's not only an increased responsibility, I suppose, in terms of like your work, your yeah, your workload, your governance, but actually you're there to kind of support the trustees as well as colleagues and staff as well. But yeah, it must be, yeah. What do you enjoy most about your role and about being chair? Or some of the things, it doesn't need to be one thing. What is it that, you know, you like about the role? 

Interviewee: (Pause) And the reason why I'm pausing is because there's so many things. So, I'm just trying to think about the best way of articulating that, like a different kind of like categorising the different types of enjoyment or like the different things I get out of it. So...

Interviewer: Yeah, take your time. Pauses are all good. 

Interviewee: I think, some of what I've, kind of, said already around that, kind of, sense of purpose to a movement that's much, much bigger than myself and has this amazing connection to this 100 year history and arc that the Young Women's Movement has, to be able to contribute to this significant arc and significant journey that we've been on is really such a privilege to be able to play a very small part in that and contribute what I can in terms of my expertise, my insight, but also learn as well along the way. So, really recognising that, as a, kind of, reciprocal opportunity where there's something that I can bring and contribute, which gives me joy, but also that I learn through that process as well about this is how things could be or this is how things could be done or just hearing from these really inspiring, intelligent, committed, passionate women about what they enjoy and what they do and the things that they're achieving in their own spaces that are, yes, within the Young Women's Movement, but also outwith the Young Women's Movement. So, just kind of having those connections with those women has just been a beautiful thing as well. So, yeah, that kind of, that sense of purpose, that reciprocal learning. Yeah, yeah, I would say so.

Interviewer: Yeah, that's a great answer. Sort of like connection and community really coming through. Yeah, yeah. Absolutely. Yeah, again, quite a big question, Kate. What was on the Young Women's Movement agenda? What were some of the things that were coming up and maybe getting, you know, maybe getting raised at board meetings or, you know, things that were on the agenda within the movement during the time that you've been involved? You've been involved for quite a long time, so that's a massive, massive question, but if you just want to even summarise, you know, share some of the ones that really stick in your mind that have, you know, maybe been especially challenging or especially pivotal or, you know, just anything that you think, yeah, that, I'll never forget that.

Interviewee: Yeah, that is a huge question. Oh my God, and there's so many things to kind of pick out there. Yeah, I mean, there's kind of some of the foundational ones around, you know, what is a good intersectional feminist board? Like, what does that look like? I mean, you've got boards and other spaces that are predominantly men, predominantly white and predominantly older, kind of, north of 50. So, how do you create a intersectional feminist board that reflects those that you're there to serve? So, how do you create those spaces? How do you go about supporting that recruitment? What are the strengths and weaknesses of those different approaches? What has worked and what hasn't worked in creating a younger, diverse, feminist-led board? So that very much has been a kind of a key area for us, particularly thinking around, well, what does intersectional feminist governance looks like in practise and how you bring that about? So, that's very much been a kind of area of interest for us and we've, kind of, set up ,kind of, like, for example, a, kind of, short life working group around it as well, which has temporarily paused for the moment, but there are kind of elements that we're taking forward within that. So there's, kind of, that chunky piece, which I think will always be a consideration for us about how we do that. Like that's never something that's going to be job done, like we're now an intersectional feminist, but like that will never happen because we always need to be attending to these questions. And as I'm kind of reflecting there, like I think maybe that's just a kind of question that we need to revisit again and again at, kind of, various points throughout the year about how truly intersectional feminist are we as a board and the way in which we operate. So that's, I think that's always going to be a kind of a chunky area for us. How do we ensure as a board that we're providing the correct oversight, strategic oversight and governance that ensure that the Young Women's Movement are able to deliver on their mission and play their best role within what can feel like an increasingly hostile context politically and also difficult financially, incredibly difficult financial circumstances. So, how do you make sure that we are playing our best role and that we are fit for purpose to achieve the biggest impact that we can? That is absolutely, a kind of, a core component of kind of, the board and how to do that as best we can and most effectively. And I would say as well, in terms of kind of some of the big chunky ones, just really being so, and I think I've used this word too many times, but it does apply, but being so inspired about being able to see where the national, the national impact that the Young Women's Movement has had. Like, I love this, kind of, intersection between place and national, like there's just something there about, there's just some stuff that can only happen at a kind of place-based local level and there's only other things that can be brought up at a national level. So, I think there's a really interesting piece there for the Young Women's Movement about what that looks like. Where do we set in the place-based approach? Where do we set in the national approach? What's the right blend there? Because I think you can only do some things in places and you can only do some things in national, and yes, there's, kind of, overlaps, but in terms of impact, it looks different and there's different operating models for each of those, I think. So, I think there's a really interesting topic for us there to grapple with. And just loving the fact that we have had the impact in the sense of being able to contribute in a way to, through the Young Women's Lead Programmes, for example, this collective mobilisation of women's leadership skills, their empowerment, and actually going on to become an MSP, do you know? Like that is a huge impact to have. I mean, obviously, that is one part of someone's journey. Like, there's so many other things that kind of play a part, but to have a part in that journey is just phenomenal. So yes, yes. I mean, I could go on and on about those, maybe that's probably enough. 

Interviewer: That's amazing. Thank you. I was thinking as well, could you talk us through the process for becoming chair as well and how that. So do you have to kind of, yeah, you explain to me how you become chair? 

Interviewee: Yeah, yeah. So, so you, so we had our chair and actually it kind of reflects a wee bit of what we were saying before about, kind of, transparency and conflict of interest and being, kind of, really clear about that upfront, and so, our chair, previous chair, who I would say was incredibly compassionate. She asked brilliant questions and yeah, big shoes to fill. So she had to step down because she was moving and she, with her kind of, the new arrangement that she had, she wasn't able to continue on as chair, which is absolutely understandable, you know? So it left a vacancy around a chair opportunity, and so being really democratic in that approach, it was offered out to all of the existing trustees, like if anybody's interested, please do put yourself forward. And it was also a sense of, you know, the kind of, the steer was, if you're interested, you don't even need to say that you want to do it. It can just be a kind of an initial conversation, like just to find out more about what would it involve. What I'd also say is, they were very clear that there was support there as well for somebody who wanted to become chair. So it wasn't just a, you know, you need to have extensive chairing experience and you just kind of be flung in at the deep end. It felt very supportive in the offer. So, not only was it kind of offered out as a kind of open invitation to all of the trustees about who might be interested, but also not kind of creating a bit of a kind of a line of, and you need to have extensive chairing experience. We will support you through our collective experience to be the best chair that you can. So, I put my name forward and then it went to a vote. So you, kind of, do like who, basically you propose or somebody proposes within a kind of board meeting a new chair. And obviously there's kind of multiple people that can put themselves forward, then you kind of do, and it potentially gets more complicated. But it was just me that was getting nominated after I put myself forward and they kind of do like a, who would nominate and then who would second and then it gets approved kind of thing. So it's kind of like through an open invitation and then introduction to board, any issues and then a vote kind of thing. So that's kind of how it came about. And what I would say for me is, I mean, I've chaired numerous kind of forums, you know, like it's not, chairing and kind of facilitation isn't necessarily new for me in that sense, but I had never been a chair on the board of trustees before. This is my first time being a chair on the board of trustees, so entirely new in that sense, erm, but what was just really lovely is, the kind of, the offer around support was absolutely followed through. So the, kind of, support from all of the chairs, so kind of, the chair of the HR subcommittee, the vice chair, the treasurer and also the interim CEO, we would kind of come together and it was just a really... and before board meetings, for example, and just that really lovely opportunity for me to kind of ask any daft questions that I needed to, which was like, you know, like, what does this mean or what do I need to do? What are the kind of the absolute musts as a chair? And then kind of that lovely support from the vice chair around, do you have what you need? Do you understand kind of the agenda? Like, what do we need to walk through? And so it was just a really lovely, supportive environment to be able to ask questions that gave me the confidence to be the chair that I needed to be. So, yeah, that was kind of the process. So I did volunteer support, vote and follow up support kind of thing.

Interviewer: And do you think that, I'm quite interested in that, like, sort of, support that you got, erm, do you think that's quite unique? Do you think that's something or do you think, you know, do you think that's typical of trustee boards for different organisations? Or do you think that that was quite unique, that approach?

Interviewee: Hmm, I can't speak to, yeah, I can't probably speak more generally to that. I just, I wouldn't know. I've not served on enough boards, to be honest. I have the feeling that it is unique, you know, and I think that, again, can't speak for other boards, but for me, it felt particularly special. And it felt unique because it felt that it was rooted in our values as an organisation and that it really was about sharing power, collective responsibility, care led, thinking about different ways to support each other within these kind of governance spaces. So, I think, if you didn't have those principles or values that the Young Women's Movement has, that translated to the way in which the new chair was supported, if you're within another kind of organisational context where those values of care and empowerment and sharing power, if those aren't part and parcel of your organisation, you're not going to get that support at a board. I couldn't imagine that it would be translated to that level. So I think it was the way in which I was supported, I think, was a mirror in the way that the organisation has been set up around those principles and values. 

Interviewer: Yeah, no, that's great. It's a really good answer. I was just thinking as well, it seems like it's quite, it's the same for kind of becoming a trustee as well, from my understanding, is obviously, as you said, like, your aim is to make sure that the board is as intersectional as it can be, and so that includes welcoming in new trustees that maybe don't have that prior experience. So, kind of, being that, it's more about, you want people that have got the passion and the enthusiasm to do the work that you do, but you're very much like. We'll come together to support each other, so don't feel that you can't apply to be a trustee if you don't have that past experience. That's my, kind of, understanding, from people, like yourself and others that have been a What's your relationship like with the trustees? Can you talk a bit to that? 

Interviewee: Yeah, absolutely. So I would say, one of the initiatives that we set up was a buddying system. So, as a trustee, you get assigned a buddy and that kind of provides a bit of a, and it tends to be, kind of, newer trustees assigned with, kind of, those trustees that maybe, kind of serve for a kind of longer period of time. When I first joined my buddy, it didn't actually come to fruition. So the person I was buddied with ended up kind of moving on quite quickly. I think it was not long after I joined that my buddy then left, but not anything that I did, we never actually met and spoke, but so the kind of buddying when I joined didn't really work in that kind of sense is that there wasn't really, but that was a kind of proposal in a model but, so after, I didn't really, kind of, have that buddy, but kind of, later on, we kind of got a bit more kind of structured around it. And so kind of the new trustees that were kind of coming on board, we had them buddied with kind of the longer standing members, like I'd be the kind of longer standing member and then buddied with a new trustee. So it's been really lovely developing up the relationship with my buddy and that kind of context as that kind of reciprocal learning opportunity as well, like understanding why she wanted to join the board and also kind of, just, really, kind of, nice opportunities about kind of like, oh, could we maybe do like a park run that's aligned with the Young Women's Movement as part of a kind of consolidation, maybe even fundraising kind of opportunity kind of thing, or just for a bit of profile around the Young Women's Movement. So, there's kind of, that conversations and opportunities that happen with the buddy and that kind of space, which have happened both online and have happened in person, do you know, like, so there's that kind of more structured kind of relationship building around the buddy system, which is nice but you really need to attend to that for it to actually work. And then in terms of the other relationships on the board. So, I would say probably as an artefact of being supported by them is, you know, like the kind of, the kind of the good relationship with the treasurer, Claire, the vice chair, Carly, and who was the kind of the HR chair, subcommittee chair, who's Pauline, who's stepped back for the moment, and that kind of chairing role, and now it's Amanda. So kind of, I would say there's kind of that relationship with them and kind of as a fellow chair slash vice chair kind of role, where you can kind of ask questions and what's really lovely as well, is they've set up, and this is all trustees, they've set up a kind of informal WhatsApp chat. So, just, kind of, like, little check-ins of like, you know, oh, was the kind of the board meeting on this day? Or like, has anybody got the link for this? Or like Pauline, for example, shared when Holly Bruce became like an MSP and we were like, oh my God, that's amazing, blah, blah, blah. Or like if one of the kind of trustees does, a kind of, fundraising piece, like one of the kind of previous trustees, Hannah, did a kind of a swim that kind of raised money for the Young Women's Movement, and she shared the materials in the trustee WhatsApp chat kind of thing. So there's different ways and different points of connection with the trustees that are out with the board, like scheduled sessions, which are kind of the lovely WhatsApp group, as well as those kind of the buddying systems, as well as kind of the check-ins with the other chairs, slash vice chairs, slash treasurer, and I think what I really appreciated, when I first started, back a number of years ago was this really lovely, immersive experience over the November away days. So, this was where they brought together the trustees, the advisory collective, and the staff group to come together for a couple of days in Edinburgh, where the trustees, a lot of whom were new, got to meet the new CEO, which was Jenny at the time, and hear about all of the amazing work that the team were doing within the context of joy. S, like, all of these lovely, kind of, icebreaker sessions that, kind of, one of the trustees, Pauline, did was incredibly skilled at kind of building up those very funny icebreakery things, having really good discussions around what does, what is our vision? What should it be? What could it be? Who are we here for? Who are we here to serve? So there's really kind of chunky questions, which really, I think, created that collective understanding. And then also just lovely pictures and stuff like that from the day. So for me, it was just this beautiful introduction and beautiful opportunity around relationship building with the other trustees in that context. And also going out for dinner and things like that. It's just great, you know, good chats and things. So, yeah. Sorry, that was very meandering. 

Interviewer: No, not at all. Not at all. I was thinking as well, can you talk a little bit to the sort of diversity of the board in terms of experience and backgrounds and kind of what, you know, the trustees kind of bring? Because I know that like it's quite a, my understanding is it's quite a diverse board of different experience. So I just wondered if you wanted to speak to that a little bit.

Interviewee: Yeah, for sure. So like I was kind of mentioning before, and it is within our articles as well about that we do have very clear directives as a board around age, you know, that we are probably, and I would say, I'm definitely one of the older members on the board at kind of 38, which is probably quite unusual. I think probably if I was in a kind of another forum on another board, I'd probably be one of the youngest, you know. So I would say, we do have a diverse board, which has been born out of a very intentional approach to ensure that we are reflective of the communities that we're here to support. So yes, in that kind of sense. So that is through, I would say, kind of the recruitment approaches. We have tried with different recruitment approaches, which haven't really resulted in kind of that diversity that we would want. I think we used like be applied kind of in a couple of instances, and actually that really wasn't, there wasn't great feedback on that. So I think, kind of, more targeted approaches, I think, have been particularly beneficial based on some of the feedback that I've heard. So, I think, kind of, the diversity has been born out of a very intentional approach to ensure that we are diverse, as well as building that into our articles as well. But I also do think that there's more for us to do, you know, like there's still always so much more that we can do within this space to really kind of push ourselves forward if we want to live and breathe intersectionist feminist approaches in the way that we do. And I think trying to be, in terms of experiences and backgrounds, I think trying to be as flexible as we can be, where, you know, there's kind of like the hybrid options, kind of being mindful about kind of childcare responsibilities in the evenings and timings. And I know that was something that Jenni definitely flagged as well around, you know, does this work for those that get caring responsibilities, kind of these, the timing of these meetings. So, yes, I think that's just something that's, that needs constant attention and just doesn't, it's not something that just happens. It's something that you need to have a clear focus on around the articles, recruitment, and also kind of those check-ins with trustees. Is this working for you or is it not working for you? And what can we do differently to work for you? That really maximises flexibility and choice and respect for different backgrounds. And also, I know this is not exactly what we're talking about, but also we're incredibly lucky to have, in terms of a background, an accountant to be our treasurer. You don't always get that, so to be able to have an accountant as a treasurer, it's fantastic.

Interviewer: Yeah, I imagine that's a big, yeah, big, big plus. I was just thinking as well, what you're saying about like balancing the caring opportunities, caring responsibilities, and being kind of mindful of that. To me, again, that just speaks to being a board of women as well, though, and probably quite a gendered experience in itself. You probably wouldn't find that boards that are predominantly made up of men really have those considerations at the forefront of their leadership, if you like, and the decisions that they make. So yeah, it's just, yeah, it's really interesting.

Interviewee: That is absolutely, I mean, we've had previous trustees bring along their baby and breastfeed at our board meeting stations, like that... And it's just such a beautiful space to be able to create that allows women to feel comfortable and empowered to do that. So I just, yeah, I absolutely love that, that we've been able to kind of create those spaces that support those caring responsibilities. And it's so interesting when you see kind of the kind of experience of a gendered space and the impact that it has on decisions. Like, I always remember kind of talking to somebody who was a policy advisor in Westminster, and she said she can always tell when a policy had only been drafted by men. She was like, there's just things that just don't factor a feature into the policy when it is that homogeneous group of exclusively white men. So yeah, she could always tell when it was only men that developed the policy and she goes, come on guys, this isn't good enough. Interviewer: No, definitely not. Yeah, I know it's interesting to think...but yeah, we kind of have that just now as well. Like I feel like in terms of like being a member of staff, like you go to the, we sometimes go to the melting pot, for instance, and you know, Jenni will be there with Morvin, you know, she'll have the baby and it's just that way where it, just feels very, yeah, it feels very supportive. It feels very sort of like, yes, a very supportive sort of space and very mindful that people do have different things going on in their lives, you know, different responsibilities and kind of, yeah, being aware of that. Interviewee: Exactly. It's not even, you know, little babas that you may be talking about. There's other key responsibilities that fall disproportionately to women, whether that's an elderly relative or a poorly, a poorly friend, you know, like there's so many different ways where women's unpaid labour isn't recognised and so being mindful of that and designing spaces that allow people to dial up and dial down, like, so for example, the fact that we've been able to have a board where, depending on kind of other commitments, people are able to kind of lean in to be a chair or actually, or a vice chair or whatever, but actually have the opportunity to kind of step back and to be a trustee rather than taking on those additional chairing responsibilities when there's other things going on in their life. So, I think that's a lovely environment where you are able to kind of dial up or dial down. And it's probably something that I should think more about as well, but anyway.

Interviewer: Great, thank you. How do you feel about how the movement has evolved over the years? 

Interviewee: I'm not sure how to answer that question, to be honest. I'm just thinking. (Pause). I think what I've particularly appreciated is, and obviously as envisioned by Jenni, our CEO, the Young Women Remember programme and the beautiful report that you've pulled together, I think just really honours the oral histories of women who have played their part and contributed or benefited from or been involved in some way around the work over the last 100 years. And I don't think if we hadn't had the work that you've done and the report that kind of captured it and the lovely array of different toolkits like the Oral Histories toolkit, the visual timeline, the map, the stories themselves, I don't think I would have had such a deep appreciation of what has been achieved over the 100 years. So, I, I think coming to it as somebody kind of newer, in that kind of sense, over the last several years, which is such a small timeframe when you look at the overarching arc of the Young Women's movement and its various incarnations over the years, how do I feel about it? I think probably just a privilege to be part of it, but in terms of how I feel about its direction, how do I feel about its direction compared to what it was 100 years ago to compare to what it is now? God, I don't know. 

Interviewer: It's quite a big question.

Interviewee: Yeah, but I'm trying to think kind of my entry point to it, where is it that it's interesting? I would say it's more interesting to see how it's evolved in response to women's priorities and concerns over time. So kind of going from kind of that more refuge, hostile, kind of child-caring role that it played, and then kind of taking a step back from that, whereas there's others in this space who've leant into that. So it kind of finding its space to achieve its greatest impact, it has evolved over time, but it still maintains those kind of golden threads over the century. So I think even though some of the focus absolutely has changed, and sometimes significantly over time, and what feminism means and whether or not people identify with that or not, and of course, within the report, there was one that said, absolutely, I don't identify as feminist but when you dig into it, it's like, actually, of course you do. There's that equality advancement of opportunity and care and all those things. So it's interesting to see how that has evolved over time but I don't know how I feel about it, you know, I don't know how to answer that.

Interviewer: Well, that's okay. That's okay. What would you like the future of the movement to look like? Another quite a big question. Sorry, Kate. Massive questions. 

Interviewee: Yeah, no, it's such a good one. I mean, I would want us to be... It's interesting, because I was kind of reviewing some of the quotes from the report and just really kind of what deeply resonated with me in my bones is Briana's quote around being really radical and care-led and I don't think she used intersectional feminists, but I think she was the one that kind of brought some of that narrative to the fore but intersectional feminist values and sharing power, my God, sharing, sharing power and sharing, sharing resources, absolutely, is where I would want us to be. And to a degree, I understand what people are saying within the report around, you know, I would love it, that actually would be no longer needed but the reality is, I think, you know, given what we see, I think there will always be a space for women to come together to achieve a collective change that brings about the advancement and support of all women, you know, through that creation of that connection to a kind of something bigger than yourself, that connection into community, that sense of belonging, that sense of making things better for kind of those kind of coming through, empowering women through providing them the tools, the spaces, the opportunities that they need to bring about the difference that they want to see in the world, whatever that looks like for them, that's rooted in care, compassion, transformation, support, and attends to all of those different things that we're seeing now around climate justice, social justice. Yeah. So, I suppose kind of in a nutshell, for the future, what I would want to see is us playing our best role to deliver on what we can, that empowers young women to bring about the change that they want to see in the world.

Interviewer: Great. That's a great, great, great future for us. You mentioned the report and the kind of debates around the movement being feminist and how that evolved at different times. So I wondered, do you feel that the movement's feminist and what is it that makes a movement feminist as well?

 Interviewee: Hmm. Do you know, it's so interesting, like I was reflecting on when did I identify as a feminist? Like this is one of the things. And I remember, and this is horrifying to think back on, but I remember in my first year of uni, can't remember if it was a politics class or whether it was another social or some sort of class, but it was kind of in the humanities and it was a lecture hall of about 150, 200 people. First year of university, so like kind of early 20s, and obviously a mix in there but the lecturer said, of everyone in this hall who identifies as a feminist, I didn't put my hand up and only one other person in the hall of about 150, 200 people put their hand up at that time. Which, when I look back on, blows my mind that actually only one person in that entire humanities class identified as a feminist and I think there was such loaded connotations that I grew up with about what feminist meant, that it was that you hated men, that, yeah, but ultimately you hated men and there was something not shameful about it, but actually, yeah, a little bit shameful about it, like that's not something you wanted to be and that was very much kind of what I kind of grew up with that word as meaning, despite it being very clear to me that actually it's about equality of opportunity and that there are systems of oppression designed to marginalise women and those who don't fit into kind of the traditional norms and so kind of being, kind of coming from that point there to where I am now, which is as much as I can wholeheartedly embracing intersectional feminism, which even then of itself has evolved over time, like my understanding and my journey with feminism has evolved from not putting my hand up in that lecture hall to describing myself as a feminist, feeling quite active in that space, to then also being aware of what intersectional feminism means only within the last, you know, what, six, seven years, you know, that has been a new concept to me as well, and understanding where I remember thinking, of course my feminism is intersectional, what do you mean? But actually, my feminism being very limited by my own experience as a white, well-educated woman, you know, like I didn't really appreciate all of the different facets of what it meant to be a woman with all these other identities, all these other experiences around disability, race, immigration status, age, all of these different things and what that mean and how we can create those inclusive spaces that invite our sisters in and think about and also kind of create those other empowering spaces and just different ways of doing that. So my understanding and conceptualisation of feminism has changed in and of itself over the years, and so with the Young Women's Movement, oh my god I've completely forgotten your question, are we? (Laughing) Interviewer: Yeah, just whether you think that we are feminists and, you know, what makes us feminists, if you do think that, or what makes an organisation feminist? Interviewee: I mean that we are, yeah, I mean that we are unapologetically feminist in our approach, that we have very clearly stated that we are intersectional feminists and that's, I wouldn't necessarily say, and when I say intersectional feminists I appreciate that's kind of ascribing an identity and actually that's not what it's about, it's intersectional feminism yeah, intersectional feminism where it's a practise, it's an act, so for us to say that we're this thing doesn't really mean anything unless we're acting in those ways. So, I would say in terms of our practise as intersectional feminists, I would say that is ever growing and evolving and deepening and responding and enlightening and deepening our own understanding. So I would say it's a journey of self-reflection, practise, ongoing improvement, a lot more that we could do and I think if there was any organisation that said that we are this thing I would be very dubious, I would say well how do you know that, what's your practise? So I think to claim that we are, you know, intersectional feminists without actually showing what our practise is doesn't mean anything. So, erm, yeah, so to say that we are intersectional, we are an intersectional feminist organisation, yes we hold those values but it's more about what that looks like in practise and how we bring that about to make things better for women at large in Scotland, you know. Interviewer: Yeah, yeah absolutely. Has there been any challenges that you've experienced yourself while you've been involved maybe as a trustee or as chair or challenges that you think more broadly that the, kind of, movement's faced and that could be something that's reflective more of like wider kind of issues? Yeah, just thinking a wee bit about some of the challenges maybe that you feel? The ri... I mean without a doubt the rise of populism, the rise of online misogyny, really deep concerns about AI and what that means. We are not, I don't think, in a position where, structurally, we are ready for the fundamental technological changes that are on the horizon, that are coming our way, that will fundamentally impact on some of the most marginalised in society. We're, as a society, we're not ready for that and I think, and I think the really divisive narrative or narratives around trans versus women is just entirely toxic and entirely unhelpful and dangerous in a lot of ways, where you're putting different groups against one another, where there's so much that we have that can unite us and moving towards creating a more equal, equitable, care-led society, but actually there's so many, so much within our structures that pit us against one another. So I'm really, I'm deeply concerned about the rise of populism and the rise of online misogyny, which then bubbles and manifests into real life. And when I say real life, obviously online is also real life, but the kind of the intersections of the kind of, the physical manifestations of that in our relationships, in our day-to-day, and what young men are being exposed to, what young women are being exposed to, expectations, and in some ways feeling like it's going back, erm, in terms of our human rights, so I'm really worried about that tide, erm, but again, then that reinforces the role that the Young Women's Movement has to play in combating those narratives, combating those really toxic, harmful narratives and attitudes, and trying to live by the values that we have, and trying to influence in a positive way, policies at a national and also communities at a local level that reflect what's important in matters and ways that unite us rather than divide us. Yeah. 

Interviewer: Yeah, great. Thank you. Well, is there anything else that you would like to share before we finish up, Kate? Any anecdotes, stories, experiences, things that I've not touched on that you'd like to share?

Interviewee: I don't think so. I think this has been super comprehensive, and it's always so funny to be on the other side of an interview. I'm usually in your seat asking the questions. So it's been an interesting experience just rabbiting on. So thank you for listening to my musings, my reflections, my meanderings. Yeah, it's been a lovely way to spend part of a Monday morning. So thank you very much.

Interviewer: Thank you. Thank you so much. It's been really, really great and really inspiring to hear, yeah, and just to learn more about your experiences. So thank you so much.
