Jenni Snell Oral History Transcript

Interviewer: Okay, so this is Lauren Beatty interviewing Jenni Snell for the Young Women's Movement Young Women Remember project on Tuesday the 21st of July 2026. Before we begin for the recording can you please just confirm the following for me, so your full name.

Interviewee: Yeah it's Jennifer Snell.

Interviewer: And where are you from?

Interviewee: I'm from Lanark which is a small town in South Lancashire. 

Interviewer: And can you tell us your current connection to Young Women's Movement please?

 Interviewee: Yeah, so I am currently the CEO of the Young Women's Movement.

Interviewer: Thank you very much. So, before we go on to discuss that in a little bit more detail I would just have a few warm-up questions, Jenni, if that's all right to get to know you a little bit more. So would you mind sharing how old you are Jenni?

Interviewee: Yeah I am 34, I've just turned 34.

Interviewer: Thank you. And were you born in Lanark and grew up there as well?

Interviewee: Yeah I was born in Bellshill Hospital, which no longer exists but yeah, I was living in Lanark.

Interviewer: And where else have you lived?

Interviewee: Gosh, so after I left school I moved to Aberdeen for university. So I lived in Aberdeen from about 2010 to, um.... 2019 it must have been, yeah, although one year of that I actually lived in France for a year. So I lived in a small town in the north of France in Nord de Calais called Combray and I taught English there. And then after Aberdeen I moved back to the central belt so moved to Edinburgh in 2019.

Interviewer: Great thank you, and do you mind sharing the jobs that you've had, various jobs you've had over the years?

Interviewee: Oh how long have you got? (Laughing). So, I started working when I was 13 although I probably informally started working way before then because my mum and dad have like a really small family business. So, I kind of from a very young age was helping out in their shop doing faxing which I don't think most people will know what a fax machine is anymore but I started out faxing but then when I was 13 I got a wee Avon round so I was the Avon girl (laughing) which is cringe now when I look back and I'm like oh your Da does Avon and I'm like haha, I did Avon (laughing) and then I also worked in like lots of hospitality roles throughout, like, my kind of high school years into university. So worked in like, hotels and did like front of house serving at weddings and worked in pizza hut and did housekeeping in hotels so lots of different roles like that...And then what did I do? Well I taught English in France for a year. I worked in a primary school for a year in France and then when I finished, well during Uni, actually, during like my last few years of Uni I was like a kind of part-time youth worker so I did like sessional youth work and kind of centre-based sessions and through that I then kind of built up my youth work hours. So I started to do some youth work in schools, I started to do some youth participation work just like picking up different sessional shifts as you do as a youth worker and then I did my postgrad in community learning and development and then when I was doing my postgrad I kind of had more of a full-time job as a community learning youth worker with Aberdeen City Council and then from there I went on to do kind of more development work so after I had qualified in CLD I became a development officer for Aberdeen City Council, so, managed like a portfolio of youth work in schools programmes and centre-based youth work programmes but I still had my youth work contract. So, although I was a development officer I was still doing youth work. So I used to do youth participation as well so lots of different youth forums and things like that and from there I moved to Youth Link Scotland so I went to be the IWILL national development officer at Youth Link Scotland to manage the kind of UK-wide, well the Scotland side of the UK-wide campaign of the IWILL campaign and then over my years at Youth Link I moved into a senior development officer role and built up a portfolio of different projects. So I was, by the time I left Youth Link I was leading all of the kind of learning for sustainability work, the climate change work, COP26 work, I was doing all of our kind of youth volunteering and youth participation work so IWILL, Youth VIP, lots of different stuff like that, um, and then I became a CEO of the Young Women's Movement.

Interviewer: Wow that's a career and a half. (Laughing) Impressive. Yeah, so what year was it that you joined the organisation then as CEO? 

Interviewee: So as CEO I joined in 2022 but I joined the organisation in 2018.

Interviewer: Okay, yeah and so in what capacity did you join in 2018?

Interviewee: So I first started my involvement with Young Women's Movement on the Young Women Lead programme. So, I participated in the, I want to say it was the second cohort of Young Women Lead so it was the 2018-2019 one and we, it was like a six months leadership programme in Scottish Parliament and we focused on young women's barriers to access in sport and like, physical activity. So, we worked with Scottish Parliament to yeah explore all the barriers whether that be body image, whether it be, like, PE and like, you know, like the kind of education curriculum and schools and how that kind of can sometimes act as a barrier to young women participating in PE but also, which is more relevant for me now but wasn't back then, was like young women like post-maternity and like postpartum and like access to getting back into sport and physical education then. So, focused on loads of different things around that whilst also developing our leadership skills, um, so that's how I got involved initially.

Interviewer: Yeah that's amazing. So what kind of drew you to that then Jenni? What drew you to apply to be involved with Young Women Lead?

Interviewee: Um, so at the time I was, the time I applied I was still working in Aberdeen so I had just finished my postgrad in CLD so I had kind of started to work in different youth participation spaces and work with like young women and young people like of all genders around leadership and youth voice and youth participation and probably identified myself , actually my leadership skills, like, I had never done anything like that and when I saw the programme I saw it advertised on social media. It was actually through one of my friends social... She had so she had applied and she had shared it on her social media and I had met her she actually worked at Youth Link but I didn't work at Youth Link by this point so I'd met her at like a Youth Link conference and it was around political leadership and I was really interested in that because I didn't grow up in a, like, a family or a household that was really political and so we, we didn't really speak about politics in the house and I didn't really like when I when I first met my husband he used to laugh at me because I didn't really understand the difference between right wing and left-wing politics (laughing) like, it's like really, like, embarrassing to say now because I'm like, CEO of the young women's movement and I talk about politics like day in and day out but ,like, before Young Women Lead, like, I just didn't I didn't have a clue, um, it just wasn't something that I had, had access to through like my, my learning but doing my like CLD degree I had started to like start exploring some of that like you know like power, accountability, attention, like community-based asset management, all that sort of stuff and I started to, like, unlock that kind of knowledge and understanding of like our political systems so the political aspect of the young women lead programme and then also whilst building leadership skills was something that, like, just really drew to me because it was something that I had never had the opportunity to do before and I didn't think I would get on the programme to be honest I was like this will be for people who are already really politically active or who are, like, training to be counsellors or who are like you know already really like embedded within those spaces, um, but I did I got on because actually the programme wasn't for those people it was for people who didn't have that experience and it was amazing, um, so yeah that was what initially drew me was the Young Women Lead programme, itself, um, I hadn't really heard of the Young Women's Movement or been involved in them before that actual programme itself and I had absolutely no idea when I applied for the young women lead programme that the organisation was YWCA like I had like because I had only ever seen the branding as the Young Women's Movement and Young Women Lead, so, it was only like halfway through the programme that I realised that it was YWCA, so, I always thought that was quite interesting as well, um, but yeah it was Young Women Lead and the political, political bit, specifically, that really drew me yeah to the programme to just kind of like build my skills build my knowledge meet other like-minded women like and, and have access to parliament as well and in that space that high profile space where you can really learn like how do our systems work and how do they operate, so yeah...

Interviewer: That's amazing. I can totally resonate with what you were saying there about not having much of an understanding though growing up about politics because I was totally the same it wasn't really something that I felt particularly like exposed to so yeah it's yeah it's something that I've, kind of, through like, university and things like that I've become more aware of but like you say it can be really difficult sometimes if you're not kind of exposed to that and I think that's what's really special about the young women's movement as well as it gives women young women that opportunity and, kind of, normalises it as well which is... Is great but yeah don't feel embarrassed about that Jenni because (laughing).

Interviewee: I still remember like that very first session of Young Women Lead, we went and I was so embarrassed because I was like, I don't know anything I was like terrified like I don't like going to new spaces as it is never mind like parliament I was like oh my goodness I'm so out of my depth here but I remember the very first session it was, um, Hayley who was, um, she still works at Scottish Parliament, she's absolutely brilliant, but, um, Hayley was like, the kind, of the, the kind of, yeah, facilitator from Scottish Parliament side and she did a presentation on like devolution and like what our devolved powers were in Scotland and I was like oh my goodness, I was like ,transport is devolved, health is devolved, like, oh I didn't know that I was like oh my goodness so like even that very very first session like I'll never forget it's actually still some of the ways like this slideshow that she gave with all, like, she did different images and stuff and the slideshow that she gave in the session that we did that day is still when I have to rack my brain on trying to remind myself what all the different devolved powers are within Scotland, it's still the way that I frame it in my head. I'm like transport, health, like justice (laughing) I just go through it all and I'm like, oh yeah, that's why, that's how (laughing) so yeah, um, it's still stuck in my brain after all these years is, um, yeah just had no clue before what they do and like I don't think a lot of people do to be honest like so yeah I don't think and that's why I think you're like it's so powerful that the young women's movement is able to give young women especially who are so far removed from political spaces that opportunity because it's just not something you get taught, like, in school or like, yeah, it's not it's not something we talk about very often so yeah.

Interviewer: Um, and how does it feel Jenni, like thinking back to, like, obviously 2018 you signed up for that how does it feel now to look back and think oh my god I'm like the CEO of the Young Women's movement is that, well how does that feel?

Interviewee: It's a bit surreal, like, it all feels a bit like a pinch me moment, um, I definitely wouldn't have had any clue when I was doing the Young Women Lead programme that this is where I would have ended up um I didn't even I hadn't I didn't even want to think at that point so like yeah there was there's so much happened between then and now um...

Interviewer: but even when you think about Jenny it's quite a short period of time like 2018 to 20.. You've done like it's incredible 

Interviewee: like yeah it's what is that like eight years or something, yeah, it's not actually that long...

Interviewer: Was it 2022 (audio missing).

Interviewee: Yeah, so it was such a short space of time, um, but I think that also speaks to the power of the movement like, do you know, like, how transformational that programme was for me and for like so many other young women on the programme as well, like everybody is off doing like amazing stuff and, and leading and loads of different aspects of their own lives but the programme was so transformational that I didn't want to leave the Young Women's Movement when it ended so ,like, I joined the Advisory Collective and then that then gave me this, kind of, opportunity to understand, like, strategy and, like, the organisation and that you know like how our board decisions made what is governing so it kind of gave you that insight into how those decisions were made ...That with my experience of development officer work at youth link meant that when the CEO job came up that I had the kind of knowledge and the skills to apply for that like so and like the confidence to apply for that as well like you know I just would not have applied for a CEO job at 29 years old had I not (laughing) done the Young Women Lead job and to be fair it was the same... I blame, I blame Lauren for a lot so if this ever gets out she's gonna kill me but um she um she was the one that um I saw had applied for young women lead and she actually ended up on my young women lead cohort so we did it together but we ended up working together at youth link Scotland as well and then when this job came up, um, the CEO job for the Young Women's Movement came up, I was like I can't be a CEO like who are you kidding like I'm, I'm too young I don't know enough like I'm not experienced enough like absolutely not hadn't had totally written it off and then she messaged being like you should apply for this job and I was like no don't be silly I'm applying for this job and she was like why not and I was like because like I can't be a CEO and she was like why not and she just kept digging and asking questions and being like of course you can, um, and then I applied and was successfully getting a job and I'm like so yes it was Lauren's fault she uh she just kept pushing and being like no you can, but again that was probably being part of that programme, she was like from a feminist perspective you can absolutely be a CEO like, you know, so it was just yeah amazing.

Interviewer: Yeah, I think, that speaks a lot to us as women as well though, isn't it, that we're so like, that imposter syndrome and kind of doubting ourselves and not really believing that we can do things but absolutely can and again I think that's one of the things that the young women's movement does so well is like empowering and giving young women that space to kind of yeah to yeah to make change yeah, um, okay great so, um, talkin'... I mean you've been involved in so many, like, yeah different sort of capacities but I'm thinking when you became CEO, um, can you talk me through that a little bit and kind of, some of the initial, um, because I know you came into the post at quite a pivotal time sorry and you brought in like the new strategy and things like that so, can you talk me through a little bit, um, it's quite a big question but talk me through kind of, your initial sort of involvement in the steps that you put in place and how you kind of yeah, um, shaped the organisation if you like?

Interviewee: Yeah, so I mean, yeah, I think you've hit the nail on the head when you said it was a quite a pivotal period of change for the organisation, um, so when I joined a CEO our strategy, our previous strategy had, had ended so we didn't have a when I joined we didn't have a strategic plan so a lot of work went into developing some stuff in the background but it hadn't been like pulled together cohesively yet or like launched. Um, we were also in the midst of a rebranding exercise, um, so when I came in there was, it was quite daunting, actually, because there was lots of thoughts and ideas from people who'd left, people who were still there freelance kind of consultants that we were working with and some of them were like very, very different brand wise to anything we'd ever had before, so we were like at the time when I joined we were YWCA Scotland -The Young Women's Movement, so it was really long, um, and a lot of the feedback from young women and girls had been like it doesn't... And like, like I said earlier, like I had no idea when I joined that the Young Women Lead programme was associated with YWCA Scotland like so there was like all these different interpretations and young women were saying, we recognise the Young Women's Movement, we don't recognise YWCA Scotland but there was also like huge parts of our community in like kind of more our Glasgow centre at that point who really identified with the YWCA Scotland part, especially young women and not just young women because actually at that point we were working with women of all ages but ,um, women who were refugees and asylum seekers and had maybe like come from countries where Christianity was still really rooted within their like everyday life and so that kind of familiarity of the YWCA model was something that they were able to, like, really feel connected to because they'd had like a YWCA from where they had originally come from and then that was then something like a safe place for them as well. So, it was a really kind of complex like space to navigate and there was, um, it's really funny, there was a suggestion that we'd change our name, um, and I vetoed it very quickly I was like no it sounds terrible (laughing) but there was a suggestion that we were Young Women Communities and All, so we kept the YWCA and we would be Young Women Communities and All and I was like that just means we're for everybody. I was like no, no, no, um, but those were some of the like really complex conversations that like I was coming into as a new CEO who had never been a CEO before either, so I didn't, at that point I didn't really have a clue what I was doing I was a bit like winging it, like fake it till you make it, like, yeah, like uh yeah, just learning on the job essentially and, um, yeah we kind of had, we're going through this rebrand we're going through the structure we were um we had to we lost our Glasgow communities fund which ended up meaning that we had to move out of the Glasgow centre, so we had to do like a whole relocation piece as well and put a lot of stuff into storage and that meant we didn't have a physical space anymore. We restructured as well, off the back of the strategy, so everybody moved into like new jobs and new job titles and the whole structure looked different. We really, kind of, narrowed our focus and said we were going to work with like young women from age like 12 to 30 and so that meant that a lot of, like, programmes that had been existing in the, kind of, Glasgow centre and ended up ending because they were for young women well they were for women over the age of 30 and there was just like a lot of like a lot of change and I was like navigating all of that whilst trying to keep like a team quite stable through a period of change whilst also trying to understand how an audit works and what charity law means and like, how to effectively report to the board of trustees and how to manage like malicious website recovery - we lost our website somebody stole our URL, it was a whole thing, we tried to buy it back didn't work, had to build a new website(laughing). There was just, there was lots of things going on but it was all really exciting as well and it was really... There was a lot of energy, I think, as well, like, the team were brand new, like, we had an amazing launch event in Glasgow in, like, a kind of art studio for our new strategy and that was one of my kind of like it will still stand out it was like one of my like favourite moments was like like seeing all this amazing, like reimagining Scotland for young women and girls artwork all over the walls and we had like our new branding like plastered everywhere because it was the unveiling of our new brand and we had like big massive posters in the window and like all the young women like and this team were wearing like our new t-shirts and it just, like, there was a real sense of like identity and purpose and belonging in the room and it was like yeah it's one of my it's one of my kind of strong like core memories, like, if I need a, if I need a bit perspective that's what I draw back on I'm like yes that's what we were doing and there was just that shared vision for young women as well which was really powerful, so, yeah, there was a lot going on at that point a lot of change, again, like, yeah the, the organisation has been through so many different iterations and, um, that was us kind of really solidifying that we are the Young Women's Movement so we dropped that YWCA part and we just stuck with the Young Women's Movement and we were like we are for young women and girls this is our focus and this is what we're going to do so it was a real exciting moment but also quite nerve-wracking when you're just new in the door having to make some of those huge, like, organisational, life-changing decisions that's going to impact like you know the organisation for years to come, but yeah.



Interviewer: Definitely yeah and I'm thinking as well like how did that at that time, how did that interact with your everyday life as well, like, how did you kind of balance the two? or did you? (Laughing)

Interviewee:  Honestly? Um (pause) uh yeah well I wouldn't be now (laughing) with the child that's for sure, um, it certainly wasn't it certainly wasn't a 28 hour a week job (laughing), um, there was a lot a lot going, on, um, and I think it was one of those moments in life where, you kind of sink or you swim, um, and it's something that I've reflected on a lot as part my leadership journey is how do we better equip young women for leadership positions going forward so, not, like, I think like obviously all of the work that I had done on, like, Young Women Lead had been pivotal for my leadership and my confidence but there was still aspects that you just, it's almost like, kind, of like, comparing it to motherhood, almost, actually in a way, there's, there's just until you're in that role, there's just things that you just don't know, like, and you just can't plan for and you can't prepare for and nothing can prepare you for and I just remember feeling, like, oh my goodness, there is so much I need to learn, like, in a very short space of time but also the buck stops with me on everything, so, if anything goes wrong I'm responsible and that was like a lot of pressure (pause) at the time and when you just are trying to when you're in a new job you want to prove yourself as well, so, you're yeah, it was, it was, it was, a really difficult time to try and balance work and personal life and I probably didn't get it right but I did get it right for the organisation because that's what the organisation needed at the time but I did give myself to that like, completely, um, and that is maybe just what was required though, you know, and I think like leadership is really tough and you have to make difficult decisions and it's not quite the nine to five job because things happen outside of working hours and you are, like, you're, you're the one that holds the accountability so you're the one that has to pick that up and, and yeah it's um there was a lot of, a lot of learning, a lot of learning by mistakes, a lot of like hard and fast learning, like, um, a lot of just hoping and going right okay we're gonna, we're gonna try and see if this works and if it doesn't then we'll try something new and I think having that kind of agile like working and like process really helped as well, having a really collaborative team really helped as well, so, the team were amazing and, and just chipped in with, like, especially like historical information that I just wouldn't have had access to like I just didn't I didn't know the information at the time, so there was a whole wealth of, like, like history in like Ange and Heidi and Libby's, like, heads that they just knew from, like, their, like, years with the organisation and so that was really helpful. Our, the Chair had also left just as I joined as well, so, uh, one of the first things I had to do when I came in was recruit a new Chair of the board and so there wasn't even that sort of, like, continuity of, of a Chair so it was a completely new like senior leadership team in the sense of a new chair of the board we had to recruit new trustees, um, I was on my own at that point, we didn't have a head of ops, so it was quite isolating um but I got through it, like, you know, and, and I think the thing that gets you through all of the hardship, like, yes like when I look back I'm like, it was, it was it was bloody tough um, there was there was a lot of trials and tribulations a lot of tears, um, but there was also the young women at the centre of it all the time, so every single thing, every late night you had to work every like hour spent trailing through SharePoint, like, oh my goodness the folders were a mess and I had to trail through SharePoint to try and find our audit information (laughing), like, all the finances for things that like I had not been involved in so I had no clue what funding bid I needed for like and the audit process is just it's a it's a robust process anyway but when the information isn't all in one place, like, the hours spent trailing through, trying to find information was intense but it was all worth it because it all led back to the reason why we exist as an organisation and that's for young women and girls, so, like going to see, like, I went and visited like the empowering, we don't do empowering pathways at the moment anymore but, like, going and visiting the empowering pathways groups in the Glasgow centre like going to the young women lead sessions that were happening in Renfrewshire like in Paisley and that were happening, um, (pause) where was the other one that was happening I can't even remember now, I think it was East Lothian but I think they stopped but yeah like just going and seeing the young women and being in the kind of spaces with them and seeing the, kind of, skills that they were developing and the confidence that they were developing and the relationships and the friendships that they were building and it made it all worth it, so, like, yeah, it was, it was it was, it was, it was intense, it was intense but you sink or you swim sometimes in these situations and I chose to push through and swim and yeah, the, the team were my like life jacket (laughing) and then the young women were, like, the island that I was trying to reach and be like yay (laughing), um, yeah but we got there, do you know, like it was a period of change and we all we all mucked in we all got through and now we're like, you know, much more stable as an organisation, got a really strong strategy, about to start developing our new strategy which is exciting, um, we've got like a great team behind us, we've got great, kind of, like, structures in the sense that we've brought in new roles like it's not just me in the SLT team anymore, like, we've got a really strong board of trustees, we've, yeah we've really built the credibility and the profile, I think, of the organisation as well, especially in policy spaces as well, so there's, like, there's so much amazing stuff happened and I definitely do have a better balance now than what I did at the start, so, and lots of reflections that I can try and make better for young women as well going forward so yeah...

Interviewer: Yeah, that's great, can you talk to me a little bit about your, kind of, um, what it's been like working with the board as well, the board of trustees, like, obviously you said you had to, um, dive in at the deep end and obviously recruit a new chair and yeah new trustees right like you were just in the role but how is that ,kind of, how have how is your sort of relationship grown with the trustees and developed and yeah talk a little bit about that?

Interviewee: Yeah, um, I mean, we're, we're really lucky, um, at the Young Women's Movement, that we've got a board of trustees that are incredible intersectional feminists, so, having worked in other organisations where, my, maybe, my proximity to the board wasn't as close but I did still interact with them (pause) boards of trustees can, they can tend to be, maybe, people who have had quite, like, you know, high profile careers themselves, who are maybe at retirement age, or like, nearing retirement age but still are really passionate and really driven and want to be involved in creating change which is so admirable but they also maybe are too operational, so, like, you know, they, they have lots of great ideas but they're not, their understanding of like a board of trustees maybe isn't there because they're, yeah, they just they want to be going in and actually doing the work because they're so passionate rather than like yeah stepping back and being that strategic role. I think where we're really lucky in the sense of the young women's movement is that we've got these incredible young women who are intersectional feminists who have their own day job so they're incredibly, incredibly busy people, um, but they really want to bring all of their lived experience, all of their insight and all of their, like, knowledge to help shape the strategic direction and hold SLT to account, which is essentially what the board of trustees is there for but they don't want to dive into the operations too much they don't want to step on your power, like, you know, like, I think that can be something that happens in board of trustees relationships with CEOs quite a lot is that there can be real tensions in power dynamics our board are fantastic because they're feminists so they're like, no you've got this, you know what you're doing like they're very like well-being focused they're very supportive they're very collaborative, they, they're not the kind of board of trustees it's going to be, you know, like all white men sitting around in old business suits like breathing down your neck being like why have you not brought in three million pounds this, like, quarter, like, you know, like, it's not they're just not like that so, um, it's a unique situation because I don't think you get that in a lot of organisations but yeah, um, but I've got a brilliant relationship with the board of trustees they're, they're, they're fantastic and when I first started we, actually think now, there's only I think there's only three people on the board now that were still there when I like are still from when I started we're on the board I think Pauline, Lauryn and Lizzie maybe, um, and I think everybody else has joined the board since I've been in post, um, but yeah we've got, we had, so I recruited Anastasia, um, as our Chair, who was incredible, um, she is one of the most amazing, glamorous, like, kick-ass, like, intellectual like just really, spot on women, like, I don't know how she does it all, she had three kids, she was running her own organisation she was an academic, she was, like, helping her son's like football set up as, like, a constitute charity, like, she was just all over everything all the time and I'm like how do you? And she looked amazing all the time, like, she was so glam, like, she just... I don't know if you ever met Anastasia, Lauren, but she was just like, she always wore stiletto heels, her hair was always perfect, she was just, she looked like she just walked out a model photo shoot, like, she was and I was like how have you got three boys? (Laughing). I was ,like, at that point I didn't have any kids and I just looked dishevelled so I was like I don't know how you're doing this like how, like, I used to love, like, she would phone me sometimes and she'd be like I've just left to swim and a sauna and, and I'm just, like, you know walking home to like pick up the boys from school and then I've got this to do and I'm gonna like mark some papers tonight when they're in bed but I just wanted to like touch base with you in between, to talk about, like, some really important governance thing and I was like how are you holding all this stuff you're amazing like you're such a superpower um, so yeah, so she was the Chair for about three years, Anastasia? And then she moved to Doha which is amazing and exotic and lovely and like right on vibe for her, um, so we then, yeah, um, actually just looked internally at our, kind of, board of trustees to see if there was anybody that wanted to step into that space and the lovely Kate, um, was amazing and decided to take on the Chair role, um, and so that, which is amazing for me because actually, I recruited Kate, um, as part of our first kind of trustee recruitment and so she's really been through this journey with me like, as a trustee, um, and now like, she's, like, kind of, the Chair, so, there's a really nice working relationship there so it's not like bringing a new chair in that doesn't know you and doesn't know the organisation she's, she's been along that journey and like her, like, her journey through the movement has led her to be the Chair whilst I've also been developing my leadership skills and I think we're both in, like, a really good place and, like, have a really great relationship so, um, she, um, she laughs at me quite a lot because I send her, like, sometimes, very long voice notes, it hasn't happened so much recently, it used to be when I was on mat leave, actually, um, because or when I was on my phase return as well because I would be walking with the pram and that would be my only time I would have to do anything, so, I'd like send Kate, like, a 17 minute voice note (laughing), like, whilst walking because I couldn't type one-handed so I was like this is the only opportunity you've got so you get the 17 minutes... And she used to laugh and be like I love my CEO podcasts (laughing)so she'd be like I get my personal CEO podcasts, um, so yeah, we have a really great relationship, um, and I think that's again it speaks to who we are as an organisation and as a movement because, like, we're so values aligned, we're so vision, kind of, focused, we're all feminists, like, we're all coming from the same place, that, like there is just this really nice cohesion and collaboration and like working relationship and it's just it's just really lovely um but at the same time like they are also the board of trustees are there to make sure I'm doing my job and they do that really well as well like, so, um, but in a really nice supportive way, so, it's not like ,yeah, they're not breathing down your neck but they are holding the charity to account, making sure that we're financially compliant, making sure that, you know, we've got enough money, helping me make the difficult decisions sometimes, that need to be made um which is grim, um, but again they're so supportive and, like, I'm really lucky to have them there from that well-being perspective because being a CEO can be really isolating, um, you don't, there's a lot you have to hold that you can't speak to other people about so having that like good working relationship with the board is really, really important to yeah, to have that space to kind of offload and to ,like, work through things and sometimes you just speak out loud and, and to sometimes focus on your own self as well, like, I think like, that's one of the things that I've maybe not been as great at as a leader is, you hold everybody else's stuff because it's your responsibility so you take on that like that emotional load like and you hold it all and you try and problem solve all the time but then you don't do it for yourself so you actually end up just becoming this like ball of everybody else's emotional, like, stuff, like but it's all being dumped on you and all the, like, problems and you're just kind of sitting there like oh my goodness like um so the board have been really good in offering me that space to to make sure I'm able to like work through some of that as well to leave me in the best place to then support the rest of the team. So, yeah, um, we're really lucky we've got a great board and the best bit about it and the one of the things that I think is absolutely phenomenal about our board is that 50 percent of our board are aged 30 or under, which is just unheard of , they're all women as well, they don't need to be all women, that's not in our constitution but we never have men apply for our board (laughing) it's always women that apply, um, so they're all women and they're all, um, intersectional feminists and 50 percent are aged 30 or under and I just think that's a phenomenal space to be operating in, like, having these young women really at the heart and centre of our governance and our strategic decisions so, yeah...

Interviewer: Definitely, yeah, um, (pause). I was thinking , what, in what ways have you, sort of, grown and developed throughout your role and, kind of, what's, what have you, kind of, yeah, what have you learned the most do you think during your involvement?

Interviewee: Oh that's tough so yes I've been involved for eight years, um (pause). I mean every day is a learning day, like, I know that's such a cliched thing to say but it's, it's really true I think one of the biggest things I have learned is the power of reflection . So, even just today when we were speaking about like where I started in 2018 on the Young Women Lead Programme and imagining at that point me being the CEO in 2022 like that's, that's like a wild journey and like, kind of, reflecting back on that I think within the lead... Within a leadership role it's so easy to just get bogged down in the day-to-day urgent tasks and everything is always urgent, there's never (laughing), there's never anything that's like, oh that can be left until, you know, three weeks from now, like, it's like, no this all needs done now (pause). Um, it's so easy to just get bogged down to that all the time and just be constantly like firing on all cylinders like not stopping for breath not taking a pause not reflecting but one of the biggest things I've learned is actually the power of taking that time to pause and reflect back and recognise like what we've achieved like as an organisation like what I've achieved the CEO and my own leadership development like, like what the young women have achieved through like programmes but also then collectively over the period of time that we've, they've been on the Advisory Collective or you know like things like that, um, because it is (pause) it is so easy for me now to just be like okay well yeah like everything I do now is second nature because I'm in it now, like, I know how to do it like but eight years ago I had no idea how to do anything that I do now, like, nothing at all like I couldn't in my wildest dreams have imagined having to do some of the stuff that I do now ,um, and the good, the good and the bad, you know, like, I was in a room a couple of weeks ago down in London with like, like amazing people from all over the UK that are all doing this amazing work on building women's power, there was funders there, there was, um, people from like, the Chanel Foundation, like, there was amazing CEOs of organisations that are working across the UK and in different capacities, there was young women activists, there was just so many really cool inspiring people and I was like, kinda just, sometimes you take it for granted now because you're in that space all the time, so it's really, really important for me and that's, like, kind of one of the biggest things I've learned is that is that I need to reflect and constantly remind myself of how privileged I am, like, to be in this role and to be in this space and to have the opportunity to influence on behalf of other young women and girls, like, it's, it gets so stressful like when you're dealing with a nitty gritty but I just always keep reminding myself like this is, this was my dream job, like, I didn't know it was my dream job but it is this was my dream job like I was a youth worker and I did my master's in gender conscious youth work, like, working in a feminist organisation with young people like with young women specifically as a dream job and it's so many other young women and girls like dream jobs, like, there's so many other young women and girls that are probably out there looking at me and my role being like oh my goodness that is amazing, I wish I could do that one day and then I'm sitting here sometimes getting so stressed about, like, finances, being like I hate this I hate finances... I actually love finances now finances are great but like (laughing), um, that I just have to, like, still remind myself and do that pinch me moment, like, you know, like, I'm living the dream right now, like, this is amazing, like, um, like, yes the day-to-day stress is a lot and ,like, yes, you have to be really resilient and yes you have to like navigate some incredibly challenging complex ease especially right now in the current landscape like socially and politically we're in but it's also my dream job because I am trying to create change and make the world better for young women and girls and that's just like phenomenal and I'm doing all this amazing stuff, like, it's just amazing. So, yeah the power of reflection and not losing perspective is really really important and it's something that I've learned a lot (pause) and I think (pause) personally as well, like, we've kind of spoke about it a little bit already but not underestimating yourself, like, so, there has been so many moments, like, I'd be lying if I didn't say there were so many moments, especially within that first year in post, where I was like, I can't do this, like, I can't, I cannot do this anymore, like, I can't do it, it's too hard but I did and I think, as women, we often underestimate just how much grit we really have and, like, just how much strength and power we really have and it's really hard and we have to push ourselves out of comfort zones and sometimes it takes everything we've got but we're a lot stronger than we think we are, like, and I think that's really powerful and that's something I've learned about myself as well I'm like there is nothing that I can't do because everything, every challenge I have faced I have found a way through it and maybe that's been with the support of others, you know, maybe that's asking for help and saying, actually, this is one I can't solve by myself and I need, I need some support on this one, maybe it is just by digging really deep and being really stubborn and going no, no I will figure a way through this, like, which is probably me quite a lot of the time, I'm like really stubborn, I'm like, no, no I will find a way through this is fine and yeah just being like, really open and creative to like, lots of different possibilities but there is yeah we've got so much so much strength as women and we're so underestimated um, and I'm going through like another really challenging thing just being a mother and a CEO or all that is a whole new heap of challenges, like, that, again nothing could have prepared me for this, um, I always used to look at mums and leadership positions and being, like, yeah I can do that that's, that's yeah that's fine that's, that's, that's manageable and then I'm and it just now going oh my god I don't know if I could do this (laughing) , like, this is this is tough but with all of my learning behind me and all my experience behind me now like I know that there's light at the end of the tunnel and I know I will get through it and I've got that strength and I've got that like perspective of and that like kind of lived experience of like I've done all these challenges before and I've got through them so I can get through this one too, um, and so that's, that's been a really powerful learning moment as well for me is that just really believing in yourself and really drawing that strength that you have, that you just don't realise you have, to kind of push through the challenges, um, and to hold perspective and realise just, like, you know, it's challenging, but also, like, it's also amazing and it's one of the most amazing jobs and I'm like probably one of the luckiest women in the country getting to do this job so you know I need to just ...Perspective (laughing).

Interviewer: Yeah definitely, um, and also I always like to ask this question. I think it can sometimes be quite an uncomfortable one for women to answer because we don't really like to blow our own trumpet um but what, what impact do you think you have personally had stepping into the role and like since you've been yeah, CEO we'll say ,um, what impact do you think you've had?

 Interviewee: Oh gosh, um, I mean, this organisation is a hundred years old right, so I am standing on the shoulders of giants when it comes to all the women who have come before me, like, um, like, we wouldn't even be here if it wasn't for all of them, so, I think everybody that has ever held a role within the young women's movement or YWCA Scotland has had incredible impact like every... From the CEO, like, right the way through all of the different levels of the organisational structure, right through to the young women themselves, like, every single person who connects with this organisation creates impact and leaves a legacy, um, and that's, that's, I think, that's what makes us so powerful is that we are this is a collective force of all of those moments that have just built up over 100 years and, and that's, it's amazing and, and it gives, it gives anyone who's in the roles as well, real confidence and real, like, strength because you know that, you know, you're not really alone actually, there's all these people that have been there before you that have left that legacy and that you can then carry on and, like, there'll be somebody comes after you as well that hopefully you'll have left a legacy for, so, um, so yeah, so I just did what you said not to do and instead of blowing my own trumpet I spoke about everybody else... Um (laughing) but yes, my impact on the organisation so from my little small grain of sand of time that um, I've been leading in the, kind of, history of the organisation, I guess, one of the things I'm really proud of is the moves we've been making in a policy and research space. So, when I joined I saw real potential for our, our research and policy work and some of that work had started to, like, happen before I joined like we'd always done Status of Young Women in Scotland since, like, Kara, like Kara introduced Status of Young Women in Scotland, so that was two CEOs before me, um, but I, kind of, saw potential for us to just accelerate that a little bit more do a little bit more research and then really try and make sure that research was legitimately being heard, like, you know, within decision making spaces and, um, so that's something that I'm really proud of in terms of the impact we've made in that space is that we launched, um, the Research and Policy Hub, which was the first research and policy hub for young women and girls in Scotland, um, it's the only one at the moment, which is really exciting, um, we've developed lots of new research projects, so, not just Status of Young Women in Scotland but also our, kind of, cost of living research, the research that we did with East Lothian around like, um, like, um, if I think it was Your Vision West Lothian it was called we did or East Lothian, it was East Lothian but yeah loads of, like, amazing research projects and then the policy and influencing space, so starting to respond to policy consultations to be actively submitting parliamentary briefings, to be building up our relationships with parliamentarians and also staffers at parliament, so that we were really in those spaces and I think we've really noticed a difference in what government steering groups we're now being invited along to, like, we're really seen as an expert voice on young women and girls issues in Scotland now, I don't know if we were necessarily as strong in that space before I started, um, so, that's something that I'm really proud of and I think that we're continuing to grow that impact and and that's not just me alone. I had the vision for it and I kind of set the strategy for it but it was Rhianna, it was Rebecca, it was Mar who were leading the research and policy like space within those teams and each bringing ,again, their own unique, like, perspectives and visions and ideas and thoughts to that role and each, kind of, operating it in a different way that has just taken that research and policy space from strength to strength. So, yeah, really excited and really proud of the achievements within that space and the work that we're doing as well, um, we really are seen as an organisation that's credible and legitimate and, and like, the go-to voice for young women and girls, like, kind of, issues in Scotland which yeah is just amazing and so that's, that's, that's so positive, um, and then yeah, I think I think, I think as well we were at juncture, we kind of spoke about being at a juncture when I started as to where we were going as an organisation and whether we were kind of going down a, we're going to be working with everybody and being more of a kind of community-based organisation that worked for, like, you know ,with all genders doing, like, kind of college programmes that kind of be more of a like grassroots community-based organisation, or whether we were gonna be the Young Women's Movement and like, you know, narrow our focus and work with young women and girls and really, kind of, like yeah really narrow that, that direction of travel and, and the kind of like the policy research space, the national programmes, like, a national organisation, rather than community-based. So, yeah, I think, one of the things I'm really proud of is, is that was a really difficult decision to make at the time and, and there was a lot of collaboration went into it but given all of the evidence and the fact that there's so many people operating in community spaces that's like a there's so many amazing organisations working on the ground in communities but there wasn't really any organisation occupying that national space for young women and girls, especially the research and policy space, so, yeah I'm really glad that our strategy led us in that direction and we were able to maybe drop some of the programmes that maybe weren't as relevant anymore but also start new innovative programmes, like, um, like, I remember having a conversation with our previous chair, Anastasia, um, in Vega and we were going, like, you know, digital technology is a real issue that young women and girls had experienced and it's going to be an up-and-coming issue that we should really be starting to think about this now and that was like, that was way back in like, when I first started, so it was yeah like nearly four years ago to then see from that conversation us now doing a Status of Young Women in Scotland on digital violence and digital harms and us being nominated for a Youth Link award on, like, Young Women Lead AI and like, Young Women Know looking at like so like it's just from those wee conversations and like those strategic thoughts and like visions then come into fruition and the actual work on the ground is really amazing as well um so yeah I suppose that's some of the impact that I've, I've had but again it's a it's a team effort because I had the vision I had the idea but it's the team that execute that like they're the ones out doing all the amazing stuff or you're the ones that do amazing stuff, you're (laughing), speaking to you as an interviewer just now but you are also part of the team (laughing) like, I just have the ideas I'm that annoying person that like comes in and goes I've had an idea and everyone rolls their eyes and goes well here she goes again (laughing).

Interviewer: No, I think it's really important though because I like, I like to ask that question just because I do think it is it does, it is ,like, very much, like, a sort of a gendered experience. I think that women do we struggle to kind of talk about our, like, achievements and what we've done and I just yeah, I like to, it's one of the the nice questions I really like to ask actually and get people to (laughing) but yeah you did the typical, like, praised everyone else before you, before you credited yourself, um but, um, just talking about that and, like, talking as well about because thinking about ideas but also thinking about the historical roots of the organisation I know that it was your idea for this project, for Young Women Remember and I just wondered if you would mind talking a little bit about that and about where that idea came from and why it was so important that, yes, that we do this, essentially?

Interviewee: Yes, so, um, so (pause) yeah when I started we were, we were thinking about applying to the National Lottery Heritage Project for, like, some funding, um, but there wasn't really, there wasn't really a strong idea as to why, or, like, what we wanted to do, um, and then we realised, like, a couple of years into... I think it must have been about a year, maybe a year and a half into me being in post like, Elena and I figured out that our 100 year anniversary was coming up and we were like, oh, that's interesting, like, (laughing) where did, where did that come from? So, we did a bit of digging and it took us like a while because, um, there wasn't a lot of documents at that point, like, we didn't really have anything to go on but we found some, like, letters and like archives and stuff and we figured out that oh yeah it was 1924 that, um, the organisation seceded from, um, the, kind of, YWCA GB model and so we were like, okay, well we could celebrate our 100 year anniversary, like, that's like a really crucial point in our history like it's a really like you know like a really momentous opportunity and, like, moment, so, um, so we started then thinking about, okay well we'll do some celebrations, we'll do an event, we'll try and bring people together, we'll, like, tell some stories, and then the idea just kind of, like, grew from there, um, and we were like, wait a minute we could apply to the national heritage fund to to capture some of those stories and like and celebrate our 100 year history and it was at that point I suddenly realised, I was like, this isn't a nice to do, this isn't something that is just a celebratory moment, this is actually really urgent and like, I can't believe we nearly missed the opportunity for this, um, because this could be lost, like, do you know? Like all of these stories, all of these moments, all of these like, incredible like, change makers who have been, throughout our history, that have led to this moment if we don't do something now we're going to be lost for like generations so, um, so yeah, so we applied to the National Lottery Heritage Fund for some money and, um, to basically, to try and capture like literally as many of the stories of people who have been involved in the YWCA over the last 100 years as we could and to try and patch together like a bit of a timeline as well because well like I said, um, I'm sure it was Elena, and I could be really speaking out of turn, I can't really remember correctly but I'm sure it was Elena, we were looking through these documents and we had no idea do you know I mean like there was there was some organisational memory living through like Ange and Heidi and Libby and like maybe Pauline from the board but anything beyond that we had no idea, like, we had no documents, we didn't know the history, we didn't know who had been involved at what point like I had some like kind of bits and pieces from like Kara, who I was really close to and I knew she'd been the CEO, so like she had some snippets that you know, she was able to share with me around the history, um, but we didn't really have like a really structured, like, timeline of like, this is the organisational history and we'd been through so many different iterations, like ,we'd had centres like the Roundabout centre in Edinburgh, we had centres all over Scotland, we closed those centres , some of the centres were still existing but they were under YMCA and YWCA rather than just YWCA. There was... We merged with Y people and then de-merged and we lost a lot of, like, intellectual property through that process, like, just as you do when you're merging like you know because different share points, so then our, even our share point when I joined like our share point was only like a year old so like in terms of like organisational data and history like there just wasn't anything there, like, um and so yeah, we just realised how urgent this project was because especially in the current context when we're seeing like a real rise of, um, like, backlash and rollbacks of women's rights, I think it's so important to be able to tell the story of like, where we've come from as an organisation and a movement and to be able to see the different periods of history where it has been more challenging and there maybe has been rollbacks on women's rights but then also then to have some hope as well and see well actually, like, yeah, it was really challenging and there was you know pushback then and we're fighting then and we had to, like, scream at the top of our lungs then (pause) but look at all the change that's all still happened throughout that and look at how far that journey has come and it has still kept growing, um, in terms of , like, the feminist movement, like, we have still seen so much change there's still a long way to go but compared to, like, a hundred years ago we're in a much better place than what we were then, so it really offers that like perspective that of, like, you know, it kind of helps reignite why young women should keep fighting, like, why we can't lose hope, why we can't lose momentum and I think there's, like, a real power in in stories and hearing from, like, you know, people before us and what they had to go through and, like, you know, like, like I said earlier like this whole organisation, like, I'm standing on the shoulders of giants, like, you know, there's been so many incredible women who have basically said no and went no I'm not putting up with that, like, I'm, I'm not doing that, I'm going to be really stubborn, I'm going to stick to my guns and those stories of resistance and those stories of change are just, are just what we need now in a time where, you know, it's feeling a wee bit dark again, it's feeling a wee bit gloomy and those, like, stories of hope and light and resistance and power and change are just, are so impactful and it was just terrifying to me that those stories were going to be lost, like, I was like we're going to lose them, we're not going to have them and this organisation is almost going to be like, a new organisation, like, we're going to be the Young Women's Movement and we're going to be like a five-year-old organisation and all of that legacy all of that history is going to be it's going to be gone, it's going to be lost, it's going to be forgotten and that would just be devastating um so yeah I was delighted when the National Lottery Heritage Fund gave us the money and we were able to do this project because (pause) yeah, it would have just been, it would have been so sad and I think it would have actually have been really dangerous as well to lose everything um like for future generations of young women I think it's really, really, really, really, really important that we have that really strong understanding of who we are, where we've come from, what efforts and hardship and fights and you know, yeah, push back we've had to do over 100 years to get where we are but also all those little stories of joy and friendship and camaraderie and hope that, like, come through those stories as well like that there, that balance is so lovely and I just think it's yeah it's so important so yeah I'm really glad we were able to do it. So that can be my impact there you go the impact was I did this project (laughing).

Interviewer: Yeah, definitely that's great, um, this is quite a big question, um, I think, particularly given... Yeah it's a big question but can you talk us through some of the other , sort of, movements, organisations that the young women's movement have kind of partnered with or been involved with um, since you've come in as CEO and that could maybe be some of the ones that you've directly kind of brought in yourself or yeah, just... I know there'll be a lot but some of the, kind of, core ones that you'd like to share?

Interviewee: Yeah, um... Oh there's a lot, um, I mean, so, I guess, an easy one would be Youth Link Scotland and so um we did have a kind of relationship with Youth Link Scotland before I came in but I think that really strengthened when I came into post, just because I had previously worked there so I had really good relationships with the team, um, and we were able to, to do the um (pause) I've forgotten the name of it, which is terrible. There was a project that we did in partnership with No Knives, Better Lives, um, it was like The Lassies Have No Fear, it was part of that, um, but it was around like young women and, um, violence between girls, um, and so we did, like, a really nice piece of partnership work around there and we worked really closely again on like different kind of membership staff and like, Saffron when she was in post, went away to, like, Bavaria as part of the youth work team because we're doing a lot of work at that point around young women code um, so, yeah there's, um, so there was a really good, kind of, partnership with Youth Link, um, and Scottish Youth Parliament was the other one ,um, so yeah, um, we work really closely, um, I am really good friends with Rosie, um, who is the new Deputy Ceo, she's been there for years but her new title as of recently is Deputy Ceo, which is really exciting, um, I'm really excited for her um, so yeah, she's, um, she's a really good friend and so we've got a really good partnership and I got on really well with Jamie who's their CEO, as well and we'd worked together when, um, like quite a lot when I was in my post at Youth Link around like the lockdown lowdown surveys we worked in partnership with SYP and Young Scot so both SYP and Young Scot are, kind of, partnerships that I brought in um, and we do like, a lot of work with Scottish youth parliament, now, um, especially like in parliament itself, so, like, the summit that we did last year that was like a kind of collaborative effort that was a, that was a Hayley from Scottish Parliament, Rosie from Scottish Youth Parliament and me sitting with a glass of wine, that was one of those, like, you know, ideas on the back of a fag packet but it wasn't a fag packet because none of the smoke (laughing) but idea on the back of a wine menu, maybe, that was one of those ones and we were like, why don't we do a summit? (Laughing) Like um, so, um, yeah that was amazing, so yeah we worked really closely with them and then I think Scottish Parliament as well, like, we did have a really good relationship with Scottish Parliament but when I came into post um so our young women lead wasn't happening in Scottish parliament anymore it had like moved to a community-based model, um, and I then, like, kind of, re-initiated that partnership with Scottish Parliament, um, and now we do loads of partnership work with Scottish Parliament and so we work with the communities team, like, we're involved in the, kind of, third sector communities open day this year, we had young women talking on a panel with the presiding officer for International Women's Day, like ,we did the summit last year, we're involved in festival politics, like, so there's a really good strong partnership with Scottish Parliament as well, that was definitely strengthened um, when I came into post but we work in partnership with so many amazing organisations like, the, the Scottish AI alliance who we worked in partnership with on the Young Women Lead AI programme like, that was off the back of me having a chat with Steph Wright, um, at like an AI conference that I went to at Dynamic Earth and I had a chat with her about like gender and AI and like some of my thoughts and then that led to like a formal partnership where they, I think she came to our, she came to our young women lead democratic well-being launch event and then I had another chat with her then and then suddenly we were doing like Young Women Lead AI and she was like oh we'll partner and then like, she brought in her team and like, that was amazing and we ended up, like, creating a module for them for their like AI programme, so, um, yeah, we have lots of amazing partnerships, there's across so many different sectors as well, you know, like, there's like lots of youth work organisations that we work with like on the ground like, you know, Ange is like working with amazing youth work organisations at the moment in Glasgow and, um, yeah, we, we have, like, great like working relationships with, like, academic, like, organisations as well so, like, a lot of the university partnerships have been developed in the last couple of years so University of Edinburgh, Napier, Bristol, York like, we've got lots of really great academic partnerships on the go which again is like, really strengthening that credibility and that legitimacy of our research and policy, um, side of the organisation and Elena who is our fantastic Partnerships and Events Lead has brought in thousands of partnership leads, like, you know, like, our, we're about to work in partnership with them, um, Project Change, um, on a Young Women Care About Art project and that was all Elena, like, she's been building partnerships with them over the last few years, applying for different funding pots, you know, like, it's, yeah there is... Young women and girls traverse so many like, I mean, everything, everything impacts young women and girls so, there's we just have so many partners from across every sector, um, but yeah some of the some of the core ones I would say are our Scottish Youth Parliament, Youth Link, um, Engender we work so closely with Engender, Zero Tolerance like Elect Her, like, um, like loads of amazing like Girl Guiding, loads of people I'm going to do the Girl Guiding camp CEO in a couple of weeks, um, so yeah, there's so many, so many people so many amazing partnerships.

Interviewer: I know I appreciate, sorry, I know that's a really big question but, um, yeah, um that's great we're coming towards the end, Jenni, I know this has been quite a long one, um...

Interviewee: No, I also speak for Scotland as well like, the answers are not three seconds I'm like oh... how long have you got (laughing).

Interviewer: Not at all, um, yeah I think it just speaks to your, your position and your kind of time that you've been with the movement there's, there's a lot to cover, um, but how do you feel about how the movement has evolved?

Interviewee: (Pause) In a hundred years or just since I joined or?

Interviewee: Um, I suppose yeah, thinking more yeah more historically, um, you know, how do you feel about the, kind of, gradual evolution of the movement and how it is today?

Interviewee: I, I think it's a real (pause) testimony to everybody who's been involved, at all stages, that we still exist, like, I think that an organisation with a hundred year history, especially within, like, the women's sector when there's so many (pause) enemies? (laughing) So many enemies, to still be standing a hundred years later, is just phenomenal, and not just standing but like having had, and again this is a testimony to everybody that's been involved, is that there's always been a flexible, adaptable nature, so we've never stood still and I think that's a real risk to organisations, I know people get terrified of change um, but I think organisations that have stood still and never changed, they are, they're the ones that are, if they still exist, they're the ones that are at risk right now because they're outdated, they're not current, they're not what people need whereas the Young Women's Movement and YWCA, I think, has just always adapted and been flexible to what women need on the ground there and then so, like, we've seen so many different evolutions you know, whether that was like, when we, during the war, like, you know, using our like our, kind of, residential spaces, as like places to meet and shelter and, like, opening up, like, residential spaces for refugees and asylum seekers in Glasgow, like, there's... Having women's centres on the ground and community spaces , we've adapted to what women and like girls need there and then and that approach, that, like understanding and I think that philosophy and that, that principle...It's the one thing, like, so much has changed, like, even our understanding of feminism from like, then to now has, has changed massively and like, yes, would I sit here and say that the organisation was feminist 100 years ago, like, no but like that's because our understanding of feminism right now is so different to what it was 100 years ago but at that time, that organisation was probably massively forward thinking and feminist for it's, like, you know, like, the context that it was in but the one thing that stayed the same throughout and not changed is that we've always put women and girls at the centre and I think because women and girls are always at the centre of the organisation and that like, we use the terminology lived experience now, like, that lived experience has always been at the centre and we've always been led by young women and girls or women and girls , we've never lost sight of who we are because of that. It's, it's enabled us to change and adapt and evolve to the needs of young women and girls but also never lose sight of what we're here to do and who we exist for and I think that's like really, really powerful and so like yeah I feel incredibly emotional, actually, thinking about , like, a hundred years of the movement and how the movement has evolved because it's just went through so many different iterations and and I think we're, like, you know, we're probably going to go through so, so many more because one of the things that actually we've been speaking about quite a lot internally at the moment and with some of our young women on the Advisory Collective is, like, what is a movement? Like, we call ourselves the Young Women's Movement but are we truly a movement or are we an organisation that is working on education programmes or are we, like, what are we? So, there is still work to be done on that next evolution of the movement and that's quite exciting because it's like well what does that look like again and , you know, how are young women and girls leading that and shaping that and how does that match up with some of the iterations that have came before and how can we learn from that and like actually was there stuff that maybe happened 50 years ago that we're like wait a minute do we need to think about that again like ,um, will we ever go back at some point in the future to a model where we have centres all over Scotland, like, maybe, I don't know, like that would be cool like, do we have a Young Women's Movement hub in different local authorities, like, you know, there's just there's so much potential and, and that's all just because of, like, yeah, the constant self-improvement of the movement, like, and I think it's a real lesson for like any individual within it as well as actually that growth, like, has happened over a period of time and and, like, that's what we're doing every day as well as, like, you know, like, as people and as humans, is we're just growing, we're learning, we're adapting, we're changing, like, you know, we're getting better every single day and I think that's the same with the young women's movement and I think that's why this project was so important as well it's just that we don't lose sight of that and we keep learning from things in the past, like, we don't repeat mistakes, like ,we don't do the same things like we've made so many mistakes in the past there was like a whole period of our history where there was there was heaps of money that got thrown down the drain like on a wrong move, like, you know, and like we need to learn from that and never make that mistake again so like you know it wasn't our mistake that we made but we can make sure that we don't do it again so, yeah, yeah, yeah lots of feelings, it's very emotional, it's just very powerful, it's so much, it's quite heavy so it's quite a responsibility isn't it like sitting with all that that legacy like, yeah?

Interviewer: Yeah, definitely and just building on from that what would you like, you've touched on it a little bit, but what would you like the future of the movement to look like ?

Interviewee: Oh big question and not for me to decide (laughing) um, it's for the young women and girls that we're working with to tell us what they need the movement to look like, um, but I suppose kind of based on some of the feedback we've had so far oh hello, hello, she's made herself appear for the last five minutes... Interviewer: I'm surprised mines haven't been on as well...

Interviewee: She's like, mate, I just need to get my moment of fame. Um, yeah, I think based on, um, all the stuff that young women and girls have been telling us and all their kind of research findings and our insights and looking at evidence that's in front of me, I think the next phase of the movement...I think we kind of touched on it earlier , we're facing like a huge amount of backlash right now and a rollback on women's rights and I think the people who are orchestrating that and the political agenda that's orchestrating that, are very, very organised, um, they're very strategic and they're very organised and there's a lot of being thrown into it, um, and I don't necessarily think, the women's sector, the youth work sector, the um, social justice movements across the UK or across the world, are organised in the same way and I think that's a threat, um, and I think we need to kind of get a move on and I think that I think we need to be more organised and I think we do need to do more movement building specifically. So, for me, I see the next evolution of the Young Women's Movement really transferring power to young women and girls, especially young women and girls who are organising within community spaces and within ,like, national spaces. So, how are we ensuring that young women and girls voices are being heard within politics and democratic engagement, which we're doing quite a lot of just now but continuing that work but also how are we equipping young women and girls to go out and do the community organising and the campaigning and the grassroots work to really build a movement, like, because that's what we need. We need a movement, like, we need a movement of young women and girls across every community in Scotland standing up and saying nah, nah, nah, not in our name, this is not happening, like, we need to push back against the far right and the only way we're going to do that is if we're organised and we do it collectively and so I think there's a big piece of work for us to do organising young women and girls and helping them to organise themselves within their communities but we'll see what they say because they might say something completely different (laughing).

Interviewer: Yeah, really good point though, um, it's a scary place out there as we've discussed, so, yeah... Before we finish up is there anything else Jenni that you would like to share? Anything I've not touched on any memorable experiences, moments, anecdotes? Interviewee: (Pause) Hmmm, there's so many, I would be here forever, um, no I think, just, I think the Young Women's Movement is just so incredibly powerful and life-changing for everybody that it comes into contact with , like, it's, we hold such a unique space and it's such a privilege like and I'm so proud to have played like a small part in leading the organisation and the reason that i do is because it changed my life, you know, like, so, um, like I wouldn't be who I am as a person, as a leader or where I am today like if i hadn't been involved in the young women's movement so i just i just think it's just amazing all the stories that are coming out and all the all the stories that have yet to come as well like I'm so excited to see all the stories that have yet to come, um, because I think that we hold a really unique position in Scotland and the world because eyes are on Scotland for a number of reasons right now, um, and the change we can make is phenomenal, like, you know, like, there's just, there's so much potential and I just think that's, it's an amazing privilege um to be part of this movement and to be a small part of it and yeah, yeah and I just, I will always be forever grateful for the young women's movement and for the young women lead programme and for everybody that's been involved in the organisation over the last hundred years because yeah my life certainly wouldn't be the same if it wasn't for the Young Women's Movement, so, um, and I know that it's the same for so many other women and girls like across the country so it's just yeah yeah and thank you, Lauren, as well for being pivotal in making all this happen and capturing all these stories because uh, without you playing your part um we would have lost all this as well so yeah, that's your impact (laughing).

Interviewee: Thank you, I've just thought of one last thing that I didn't mention that I'm going to ask because you mentioned the world there and the global impact. Do you want to speak to that slightly? Obviously we've got, just before we finish up, we've got a real global connection historically and I know that that's something that you have been really keen to maintain during your time as CEO as well, so can you just yeah talk us a little bit about that? Just before we finish up about how you've kind of tried to keep that global connection whilst, obviously, we are, we're national and that we focus on Scotland predominantly but you've still tried to keep that connection with the wider movement, so, yeah just before we finish up...

Interviewee: Yeah, yeah it's that's, it's another like complexity and tricky one, um, so yeah, there's, so there's, there's so many different models of participation within the YWCA, um, so worldwide YWCA, they have like a kind of certain stipulation of membership criteria that you need to meet in order to be a member of worldwide um we have never really been able to meet that criteria because we were also a member of YWCA Great Britain and they were then, like, we were...They were like the kind of intermediary so, they were the member of world Y and then like, it kind of trickled down like that but what like, YWCA Great Britain hasn't really existed in a, kind of, operational, organisational way for like, quite a while, so and it was all just on paper so it was a bit a bit frustrating and a convoluted, um, but we've kept really good connections with European, like, the European YWCA, um, so we are like, associate members with them and that's something that when I joined I was really keen to continue. So, even though we were moving away from that kind of YWCA branding , the connections to other organisations and other movements within Europe, within, like, you know, more internationally is really really important to me because I think that there is a huge power that we can draw on from, like, yeah, what we're just saying like that collectivism, like, if we're working in isolation, we're not learning from others, we're not like understanding the challenges and the opportunities that other, like, organisations are facing, we're not, maybe responding to what the world needs us to respond to, as well, um, if we're too insular focused then yeah you can kind of sometimes miss the bigger picture so it's really important for me to kind of, maintain that connection so we've, um, I went away to Antwerp, I think it was, um, in 2019, no it wasn't 2019, must have been 2020, I think it was 2020, um, to the European, like, General Assembly and met so many amazing women from, like, across Europe um and met so many amazing variations of the, like, the YWCA in different contexts, so, like, some that were quite similar to us that maybe moved away from the YWCA branding but we're doing really cool stuff like the YWCA  in Antwerp has like a co-working like office space and like doesn't like amazing stuff like they are like it's phenomenal the same in like in the Netherlands and um and yeah um in some of the Scandinavian countries, like Finland, they've got like a hostel in Finland, like a hotel and they do like amazing work, like really progressive, really forward-thinking, amazing work, um, and then some of the other Ys are maybe a bit more traditional but like still brought, like, a lot of learning like, to the table from their perspective that you're like, well actually, that's a really good idea we hadn't thought about it from that side of things and so, yeah, um, so that's really important and actually just before I went off on that leave I had a conversation with the CEO of world Y, um, about our connections internationally because I think what we're seeing right now across the world is, is pretty scary and actually if there's a time now more than ever that we should be working together and working in solidarity it's, it's now, like, we're seeing push back and roll back on women's rights reproductively in America, we're seeing a push back on women's rights like, you know, in Afghanistan, like, it there's, there's so many different contexts, like, some of the, the genocides that are happening across the world right now and it's young women, it's women, it's children who are being impacted the most by those like, Democratic Republic Congo, Sudan, like, Palestine, like, there's a YWCA in Palestine, like, you know, there's, there's opportunities for us to show strength and to really come together and to, to show solidarity and to try and like internationally push back on some of this stuff and we sort of spoke about movement building if we want to talk about movement there's no bigger movement than the world why so, um, so yeah, so I'm really keen I think it's really important that we maintain those connections so that even though we are working in a different space now in Scotland and we're doing quite innovative work as well like and actually there's a role for us to be sharing that with other organisations I mean look, look what we're doing, I know we're smaller, I know it is much easier for Scotland to influence politics than it is for like American YWCAs to influence politics because the system is just so different but there's learning I think we could be sharing as well and role modelling, um, so yeah so yeah really keen to continue that connection we just had some young women there just now, like, over in , um, Helsinki at the European General Assembly, there's some of our young women are on the board of the European YWCA now which is really exciting so they're on the nominations committee one of them is the treasurer like so we've like kind of making sure that the young women within Scotland are getting those opportunities to access like European leadership opportunities as well and, and then bring that learning back to the UK and to Scotland specifically, um, but yes, we'll see, we'll see what happens next, um, that's something that I need to pick up on is yeah getting back in touch with global contacts and maybe, maybe getting a wee trip to Switzerland, to Geneva where the, the world Y headquarters are, um, and speaking to you know we've I think the young women remember project was really great for that as well because we've made contact with people like Kirsty Kelly who, like, yeah, who has had such a strong you know, presence in the movement as well and, and is a huge ally for us, so, um, so, yeah there's a lot of work for me to make sure that we're keeping those global connections up and we're not losing sight of them.

Interviewer: Yeah, well thank you so, so much Jenni, I've absolutely loved hearing all your stories.

Interviewee: Thank you.
