Carly Elliott-Scott

Interviewer: So this is Lauren Beatty interviewing Carly Elliott-Scott, current trustee of the Young Women's Movement for the Young Women Remember Project on Thursday the 2nd of July 2026. And to begin for the recording can you just confirm the following for me, so your name? 

Interviewee: My name is Carly Elliott-Scott. 

Interviewer: Where are you from? 

Interviewee: I'm from originally from Glasgow but live in Bo'ness now.

Interviewer: And what's your current connection to the Young Women's Movement? 

Interviewee: So, I'm currently a trustee on the board of trustees at the Young Women's Movement. Historically though I was part of the kind of, for a period of time there was a membership approach to the organisation and I was historically a member as well. 

Interviewer: Thanks very much. So what year then did you join the organisation as a member Carly, can you remember? 

Interviewee: Oh...

Interviewer: Roughly.

Interviewee: Yeah it must have been about 2013 maybe round about that period of time. And it was just really a member in terms of getting email updates and kind of I didn't really engage in any direct events it was more kind of like they were updating members at the time with whatever was going on in terms of the work and kind of related to Young Women. So yeah probably around about 2013 I think.

Interviewer: Thank you. And do you mind me asking how old you were when you joined the organisation? 

Interviewee: I would have been, my maths are terrible, I would have been about it must have been about 26 I think potentially. 

Interviewer: Thank you. And how did, how was it that you found out about the organisation? 

Interviewee: Um, do you know, I can't remember originally how I found out when I joined the membership. I want to say that it was probably just on social media or something like that but at the time I think I was working on a project that supported young women and girls who were involved in the criminal justice system. So I was kind of interested in anything that was around about the experiences of young women in Scotland and so whether it was social media or whether it was through that work directly that would have been why I was interested in getting involved.

Interviewer: Thank you. And what were some of the sort of projects and initiatives that you took part in then when you started to become involved and perhaps more as a trustee I'm assuming other than a ..? 

Interviewee: Yeah, so the, well, before I became a trustee when I was part of that membership um periods of time again like I said it was more that I was in receipt of updates from the organisation which I loved, I loved seeing what was going on and um there was an opportunity at the time I wasn't directly involved in it but one of my colleagues at the organisation I was working at um worked with the young women's movement to create an opportunity that was about understanding, I guess, young womanhood for care experienced young women so that was a really exciting thing to be part of I was kind of around the outside of that and then I guess I might have kind of um heard less about the young women's movement for a period of time and in 2022 I think it was? I was thinking about joining a board, thinking about being able to go and be a trustee somewhere and but I wasn't going to rush into any old organisation I wanted it to be something that really meant something to me and I saw that the Young Women's Movement were advertising for trustees um and so that's when I applied and have been very heavily involved since... I think it's 2022 2023, something like that. 

Interviewer: Yeah, so what is it can you tell me a bit more about what it is that you kind of contribute as a trustee and what your focus is? 

Interviewee: Yeah absolutely, so, I guess the main thing that I bring to the trustee role is around influencing and policy work that's kind of my mainly my background and also having a bit of a focus more practically day-to-day working with young women who are involved in the criminal justice system so a lot of a lot of the input that I bring is around the approach that the organisation is taking in terms of strategic influencing and also, I know this is really important to the current chief exec but also helping the organisation to think about how it reaches, I guess, more marginalised groups of young women and from my perspective what I'm interested in is mainly young women who are experiencing poverty or in the care system or in the, in the justice system, in whatever way that might be so that's probably more the lens through which I bring. I also am a senior manager in my day job so if, in, a charity so, just bringing that kind of shared perspective of how to kind of lead out an organisation in today's challenging funding climate is also part of the part of the chat.

Interviewer: Yeah could you tell us a little bit about what you do in your day job as well then?

Interviewee: Yeah absolutely,  I, um, I'm the assistant director for Together the Scottish Alliance for Children's Rights, so, my role is kind of in a deputising role but I kind of oversee the organisation's work in relation to implementation of the UN Convention on the Rights of the Child in Scotland and very specifically the UNCRC Incorporation Scotland Act. So, I've been in this role since, maybe for a year and a half now and prior to that I was the participation and policy lead at the Children and Young People Centre for Justice which is a kind of youth justice organisation.

Interviewer: Great, so I can see where you feed into yeah like you're like you said the, the policy side of things and it must be a real asset to the to the trustees. Yeah what was, you've obviously been involved for quite a quite a while but could you talk about some of the initiatives or things that have been on the agenda during your involvement, you know, some of the issues that have maybe come up or yeah?

Interviewee: Yeah absolutely,  I'll maybe focus more on the initiatives that are the projects that the organisation's worked on because I think I said in my interview for becoming a trustee one of the main things that I loved, sorry there's two projects that really made me follow and love the Young Women's Movement and they're still going today. The first is the, the Status of Young Women report that they do every year. We do our own version in my current organisation which is the state of children's rights report and I just think there's something really powerful and important about a collective stop in the year where you take, you take stock of how life is for young women and nobody else is doing that and even way back when, I'm sure that was still happening, I'm sure that was happening when I first joined the membership and I just remember thinking that is such an important thing and I've honestly tried in most organisations that I've been in elsewhere, not my current job, is to encourage them to do a similar type of report because I think it has such an important impact. I would say that as a policy influencing type person but I've always loved that work. I think the Young Women's Movement just do such a power of work to make that really meaningful and then it serves as like their, their kind of influencing tool for the rest of the year and I think that's incredible. So I've taken part in that myself in the past and have supported some young women to take part as well, so I love that. The second initiative that I've always followed I haven't been involved, well, I haven't been involved in directly is the 30 under 30 project which everybody loves. I love that project I think it's it when it first started I remember thinking oh this is challenging narratives about successful women and what that take looks like and really kind of pushing out there this idea that young women are leaders in and of themselves and it's not about, they're not future leaders, they are leaders today and maybe that's maybe that's more of a thing more understood now but at the time I remember thinking oh this is really good because it's challenging that kind of narrative that it's you have to invest in young women because they might be future leaders, it was saying no they are now. So I haven't been directly involved in that but I have nominated some young women for 30 under 30 and at my current organisation a young person was successful in the 30 under 30 a couple of years ago I think and they got so much from it so I think that's been such an important project and I think you can look at our current MSPs, our parliamentary representation, and you can see the notes of 30 under 30 in our current... I'm sure we've got MSPs who were involved in that and maybe involved in other young women's projects so I think that just shows you the the kind of the impact that that's having I love both of those projects.

Interviewer: Oh, thanks so much for, yeah, for sharing that. How yeah you've kind of touched on this already but I'm just thinking how did your involvement in the organisation how has that interacted with your everyday life and kind of overlapped with yeah your job and things like that?

 Interviewee: I wonder if... So the ,the first job that I was in when I when I kind of became aware of the young women's movement was a project called Time for Change and it like I said it was about providing intensive support to young women and girls who were involved in the justice system and involved in, or maybe, maybe about to potentially be involved in, youth justice processes or whatever it was and so my interest at that point in time was about what were the opportunities for the girls that I was working with at the time to be able to get involved. Arguably there probably wasn't the right opportunity for those girls and young women to take part and maybe that's something, I know that's something that again the current Chief Exec and the teams are always thinking about is how to make our projects and our opportunities more inclusive to women who are maybe on more on the margins of society but it was always something that drove my interest and it was something that I would quite often talk to the girls about, about you know I'm a member of this organisation that didn't really mean much at the time but it was more just a vehicle that I was able to use to chat to them about you know being the part of this kind of more collective womanhood concept that I think hadn't really been explored with a lot of the girls that I worked with in that job and then when I when I moved into my next role at Who Cares Scotland I was in a kind of policy participation role there and they were always really, really interested in thinking about the specific experiences of girls in the care system and we did a few projects that were contributing, like I said, I think one of the projects worked alongside the Young Women's Movement but we also did a specific look at some policies at the time and we coordinated some groups with some young women to be able to inform their contribution to whatever was happening in Scotland at the time... A long time ago, cannot remember what it was but I think that's always been guided by a kind of recognition led probably by the young women's movement that we need to view young women as a distinct group. So, one of the I remember back when I worked in Time for Change and my slightly older manager at the time would always say to me we need to protect the identity of young women we can't group them as just women we need to understand that the intersection of age and gender and what that means for your experience growing up and it's always stuck with me and I think that's why I've stayed so connected to the Young Women's Movement over time. Yeah, my current job we probably have less of a kind of thematic focus like that because we focus on implementation of rights for all children but probably on a kind of flipping it around the other way, I do bring a lot of our , um, my day-to-day job thinking about children's rights into the discussions that we have on the board with the young women's movement so it's maybe more about bringing the human rights angle into the work of the Young Women's Movement. 

Interviewer: Great, well thank you so yeah what was going on a bit more broadly as well within the organisation ?

Interviewee: So, I have zero memory of anything that was going on when I was part of the membership so that's probably not helpful… What I gosh… I'm trying to think of the policies were that we were working on but that might come back to me. I guess the, when I joined as a trustee that's more recent so it's probably more helpful to focus on and it's just all the same stuff that's still being grappled with today so, I guess, some of the issues that were that are live at the moment were live when I joined which was this kind of rise in toxic masculinity and how that's playing out for, for, for all young people but especially, especially girls and young women and from my point of view it's over the course of my trusteeship I've worked in a few organisations so when I was at CYCJ that was obviously working with young people in the criminal justice system and therefore a lot of the projects that my team were working on were about trying to work with a lot of a lot of young men who are in the justice system to help them think about masculinity and what that looks like but that was super, it's super challenging that's super, super challenging work. We had lots of discussions at the time around who is best placed to deliver those sessions is it men themselves is it, um, is it a combination of, of women and men who, who is it we should be doing them and when I worked there we didn't get to we really didn't get to the conclusion of that but at the same time I know that Jenni, the current CEO of the Young Women's Movement was kind of, leading a bit of the charge on, like, around the narrative of this and has was really pushing the fact that, um, you know, we need to be careful of rephrasing things from toxic masculinity to positive masculinity and just kind of, I guess, owning the space around we need to be able to hear the perspectives and views of women in this discussion as well and it can't just be about men working with men to change how they view masculinity and how that impacts on people around them so, um, I really loved that because it felt like there was a real intersection between... Um, sorry, there's a real connection between um, what the young women's movement were saying out loud and what my work was grappling with day to day in the justice system um so that's probably the biggest one. Like, one of the things as a trustee that I also think is really important for us to think about just now is, um, we obviously have the rise in populism happening, we have a kind of ,um, a lot of kind of political disagreement and a disconnection probably more so than we've had in a long time in the UK and increasingly in Scotland ,um, and that is going to be a that's going to be a big thing for the Young Women's Movement to grapple with in years to come and that's something that us as trustees are constantly thinking about, constantly talking about how that relates to taking care of staff how do we make sure that the staff in the organisation are protected from this but also enabled to engage with it when they can and then equally how does that impact the funding that goes around the organisation, so, as trustees we're constantly thinking about you know how do we pitch ourselves so that we are really authentic to our purpose as an organisation but also that we can actually take advantage of the funding opportunities that are out there and that's, that's a really tricky thing to do when there's all these kind of challenges impacting, um, people who are migrating around the world or whatever the issue might be it's making it quite a difficult landscape for charities generally to fund, to get funding, so, that's a big thing that as a trustee we're really having to think about at the moment. 

Interviewer: Yeah, thank you, um, thinking as well about the like relationships that you have with like the other trustees and members that you've been involved with um can you describe what that's like and what it's like um yeah what your relationships are like but also what it's like when you come together, like how do you meet, is it online? Do you ever have in person, sort of , away days or how is it that you yeah, you meet up? 

Interviewee: Focussing just on the trustees because I, I guess I, I don't, I didn't really because the my membership role was kind of just about getting updates from the organisation there wasn't loads of connect, that I took part in anyway there wasn't lots of connection but as a trustee, um, I have, I've just loved it the, the group of trustees that the Young Women's Movement has got just now and I'm sure this is what it was like in the past as well are just the most amazing group of women. A lot of them, some, some of them, have come from Young Women's Movement projects in the past, um, others have just kind of, like me, been following the Young Women's Movement from afar and been really impressed by the work. So it's a bunch of young women who are... I always pause when I say young women because I'm like am I still young? (laughing). Um, it's a bunch of women who just really love the organisation and what it stands for and that's really rare, you know, I've worked in a range of organisations I've been a senior manager in a few organisations so i've worked closely with boards it's not necessarily the case that everybody who's on your board is really passionate about the issue at hand, um, sometimes people want to be on boards because it looks good on their cv...That isn't, just, that is not the case for anyone that's on the board of the Young Women's Movement today, everybody's there because they care about the issue. Um, and so what that creates is a group of uh, really intelligent, um, engaged active women, who care about an organisation and so, the biggest impact of that is that our board meetings are so long (laughing). They run way longer than any other board meeting that I have and it's because everybody gets so stuck into the conversations and I just think that's really nice, maybe I don't think that when I'm waiting for my dinner at 8 pm but, um, it's I've really, really loved that and it's been so nice being part of a trustee group who yeah just kind of approach, approach the role in the same way. And so, we, we meet on a kind of the board meetings are on like a quarterly basis and they now are online for a while we were trying to do, uh, some in person but we have trustees who now have moved all over the world and it's just it's just harder and not very inclusive to try and do that kind of hybrid approach so we're now kind of meeting, um, online and we do an we do a kind of an awayday type session once a year. We used to do that with staff which was always amazing, funding has just limited what is possible there that's the same for most organisations, uh, but we still as a board, um, meet up for at least a few hours on a Saturday once a year to just talk about the bigger piece of work and um that's always really , really nice, again we could spend hours doing that because we're all chatty and love the work and could talk about it forever. What, I, will say is that the, the board attracts a lot of younger women and with that become brings so many positives but it sometimes brings a lot of early career experience which means that sometimes the board maybe doesn't have the level of experience, in terms of organisational governance that other trustee groups might have. I think that's a benefit but it does mean that we all have to work really hard and be really honest if there's something that we don't understand or we don't have the answers to, um, we have to be able to lean on other people to be able to give us a bit of guidance on that whether that's HR, or advisory support, um, so that's probably something that I think is an important reflection for the organisation we talk about young women and therefore we attract young women onto the board and that is great, however it also brings other challenges around us trying to grapple with what that means for organisational governance. It makes me laugh that I'm probably one of the more experienced people on the board because I don't think I ever feel experienced (laughing) but, um, yeah it's a lovely group , really lovely group of women, um, who just love the organisation which is nice.

Interviewer: Yeah and is it quite a diverse group as well in terms of experience as well like?

Interviewee: Yeah, do you know, it actually is in terms of, um, like job type especially experience of different types of roles background, um, there, there, aren't many who are senior managers in charities like myself quite a lot quite a lot of people who work in the corporate sector who work in kind of different areas, um, who work in public sector and so that's really important because that brings a real range of ,um, experiences of how you lead out organisations and how you support staff and so on um but yeah I would say it's pretty diverse, I'm trying to think through everybody now but um, yeah it probably is in terms of work experience um, I, think there's probably, I can't...You know I actually don't know in terms of like equalities and thinking about diversity of their board um, I'm sure there's been a piece of work done to explore that and i think there's always room for improvement it comes to diversity on board groups um but definitely in terms of experience we've got such a such a wide range of knowledge bases, which is super helpful.

Interviewer: And you, you mentioned some of the challenges, um, that you know of being a trustee, or, you know of yeah I suppose a trustee of a, of a third sector like a charity and I just wondered, you've touched on that already, but I just wondered if you could yeah just discuss that a little bit more but some of the sort of challenges that you think, like, you face, um, as a trustee and like as a group and how you kind of, yeah, deal with those if you like? 

Interviewee: Yeah, absolutely. The, I think the biggest thing is... Probably for us as trustees, because we really care about the issue and we care about the organisation and the projects, we could really get stuck into the operational detail and that is not the role of a, a trustee group like we're not supposed to be too focused on the organisational delivery and operational parts of the work , um, but because we all care about it you can sometimes feel us starting to tread into that we always have to pull ourselves back so that's a that's a constant challenge. Um, I think there's also the recognition that when you, so we talk about this a lot on the board, we try to take um an intersectional feminist approach to governance, we try to think about what that means, we try to do pieces of work that really explore what does that mean meaningfully and actually the decisions that we make and not just as written on paper that we like to do that, um, and that has been such a long piece of work that we've been trying to explore and that's been really challenging because, like I said, the board attracts young women, we're not a board that's got a lot of retired people on it we don't have any retired people on it which is actually quite common for boards can be a lot of people who are retired and are able to devote more time. But what that means is we've got really busy women who are working really long days, really busy jobs, um, got lots of caring responsibilities and so on and so forth and so dedicating the time to think through things like intersectional feminist governance and meaningful detail is actually really hard when you are also trying to do that in your day job and in your personal life and you're, um, you're, you're busy across all different, different facets of life, um, and so that's probably my biggest thing that I think is the hardest the hardest element of being a trustee of the Young Women's Movement, is that we have this huge ambition for what we would like to be leaders in and to really push ourselves to be great at but actually we're all really busy and it's so hard to dedicate the time to that as well as just giving really good governance support and oversight of the organisation, those things um set a little bit of tension sometimes when you're, you're lacking in time. 

Interviewer: Yeah, no, I can totally appreciate that. Um, what would you say when you this is going back a little bit but thinking about when you first kind of joined the movement, um, what were your sort of ... We'll talk about it from a trustee, we'll say from a trustee, when you became first joined as a trustee , at the time what were your kind of hopes for the organisation for the movement at that time? Do you think?

Interviewee: Um, so my main hopes were about so if…So it does it does root back in that original um, membership experience that I had where um so I still had this when I joined as a trustee I still had this thing in my mind which was I love the work of the young women's movement, um, I just want it to be more accessible and inclusive for different groups of young women and again one of the things that I loved about the organisation was that Jenni the current CEO had not long joined before um before, before i joined the, the as part of the trustee group um and i knew that jenny had come from a background of youth work and definitely brought the same value base that I was bringing. So, my hope was that the organisation would be able to push into more spaces where it was able to engage with young women who, yeah, are not um, wouldn't be your typical young woman who would have come forward for things like the states of young women's report or the 30 under 30 or whatever it might be because life is hard and life gets in the way and there are structural and systemic reasons why a lot of young women wouldn't be able to come close to the young woman's work as it um, and that's been a journey as well. I know that's been quite hard, like the team have definitely tried so hard to make that happen in so many ways um but again this is so boring... Because I am a trustee I'll go back to it, the funding landscape does not allow for meaningful community-based work um for at least for the young women's movement to be able to get involved in that in the way that I know that the team really want to be able to do it and, um, that's because it takes it takes significant resource to work alongside people who are struggling in life and who are part of other, um, gnarly systems like the justice system or the care system, um, and it often takes really good partnerships with other organisations who are already working with those young women um, so I know that I know that the organisation has tried really hard to work alongside others in the sector to do this um but those organisations have had funding issues that have limited the for that to progress. Um, so my hopes for the organisation when I joined are the same as they are now which is i would love it to be this really inclusive model that helped young women no matter young women, people who identify as being a young woman whoever you are, um, that they feel that this is for them regardless of circumstance or identity or whatever it is, um, yeah and I know like, I know the team tries so hard to make that happen but it's within this really challenging environment, I think.

Interviewer: Yeah, I was, I was actually going to ask you if because, I could see from what you were saying there that, yeah, it's something that's still a hope for you so you've answered that already, um, and it is it's something that we... You'll know because you'll talk about it in trustee meetings, board meetings, we talk about it at staff meetings all the time this inclusion... It comes up all the time you know about um you know um it being predominantly like um university educated um, young women that are coming forward and things like that so, we are, we are aware of it and I think it's, it's really um yeah it's you're right with the funding as well obviously it's a massive and some of the... Would you say that's the biggest sort of challenge to it or is there other what other challenges would you say or the um issues come in to kind of making it difficult because as you say the passion's there...

Interviewee: Oh yeah

Interviewer: It's just yeah...

Interviewee: Yeah, it's you know the funding is only one part of it, I think if there was really good funding I think the Young Women's Movement would be really well placed to push into that space and to open up but it can't it's, it's just it's just not only on the Young Women's Movement, like societally, that's, I think, that's the biggest challenge we have um so no wonder it's university educated young women who come towards this because you because education is an awakening for a lot of people and you get introduced to theories and concepts, and, um, diverse discussions like that, I mean, if you have a good education experience that's what you should get and so no wonder that's, that's what you experience if you are spending your childhood and your young adulthood in systems where all you're thinking about is your freedom and your liberty or your relationships with your parents, where is the time for you to be able to think deeply about feminism? Or um or how society is built around you in a way that's um led by the patriarchy? Like, you know, it's, where is the space for that? So, I, while I, think if, if somebody was to give a whole bunch of money to the young women's movement and say go and do something to tackle that I think, I think then the work would be amazing but there needs to be a more system-wide approach to making that inclusivity more possible um maybe that seems a little bit a negative or um without hope but that that's kind of not what i mean it's just recognising that we you know everybody has a part to play in changing how young women experience the life around them and it's not it's not just on one very small, very powerful and very influential, influential organisation to do something about that (laughing).

Interviewer: Yeah, no, thank you yeah, very well said. Um, what would you say are some of the organisation's greatest achievements or milestones while you've been part of it?

Interviewee: oh my goodness, um...

Interviewer: big question.

Interviewee: That's a huge question, I know, um, I'll give a I'll give a huge answer in response, so, I would say just generally, um, well I was going to say in the past few years since jenni's joined and we've got the current staff group, I think the level of um influence that the organisation's had a more kind of um, national level has been so impressive but obviously I would say that because I've been closer to the organisation over this period of time so I'm not discounting any of the work that came before I'm just right in front of it and I think jenni and the team have done such an incredible job to push into national spaces to make the Young Women's Movement an organisation that... So, for example, in my day job I do a lot of work with the Scottish parliament to get them to think about children's human rights in their work and the Young Women's Movement are constantly referenced as an organisation that they work with to be able to hear diverse perspectives and so on, um, and I think that is telling, I think I think the spaces that the organisation have been able to push into to have influence has been just, just incredible in terms of their, their influence and approach, um, so that would be, that would be kind of my, my kind of main reflection. I think there are lots of things that have led up to that so the like I said the 30 under 30, um , programme the um the Status of Young Women's report and your general comms approach especially, especially in recent years has been so strong um that I think the organisation is kind of hard to ignore hard to miss and that's again that's quite that's quite rare within the charitable sector just now when it's actually quite hard to be heard like, like above everybody else, who's also shouting about their own kind of um social issues or perspectives are part of the system, uh, so I would say, I guess the main thing that I've been so impressed with is how the organisation has pushed in to that national space to, to kind of amplify young women's voices. 

Interviewer: Yeah, I was going to ask you about how you feel about the how the movement's evolved but I feel like you've just summarised it there like that kind of moving, moving and like you say that kind of transition into becoming a bit more of a national focused, um, yeah, movement. Um... what this can sometimes be a challenging one I think for people to answer but I was just wondering what impact you feel that you've achieved during your involvement with the movement. So, I know it can feel sometimes like you know you don't want to blow your own trumpet but this is your space to... What impact you think you've had or contribution you've had to, um, the board for instance or to the movement just more generally how do you feel that you've really, that you've impacted? 


Interviewer: Oh, yeah this isn't, this is an uncomfortable one to answer just because of the way that we always are answering these questions, um, so, I'll start off with reflecting on the, the trustee position and again, I think this is an interesting reflection that I'd be so interested if other trustees past and present feel this, um, but there's such a strong sense of imposter syndrome when you're when you're a young woman on a board probably when you're any person, maybe not quite any person but most people on boards, um, so for a long time I kind of struggled to understand what unique thing I was bringing to the board. I'm not an HR, expert I'm not a finance expert, so when it comes to scrutinising budgets and things like that, I'll do my best but I'm absolutely not the person who's going to be like having that all covered and that's why you need a really diverse board because you need people who bring lots of different experiences, um, I think probably, I think probably the thing I would say that I've brought to the board the impact I’ve had on the board is I guess bringing a bit of a rights based inclusive approach to when we have discussions ,um, I also, um, I like to think I bring quite a relational dynamic to the board. So, um, I had the absolute privilege of supporting Emma when she was interim CEO and that was lovely because it just gave Emma and I a space to be able to build a bit of a relationship and I think that's probably been my favourite part, um, well there's lots of things I’ve loved about being on the board but that's been a really lovely bit because getting to be closer to somebody on a kind of more individual level and whether in this kind of senior position ,um, is really nice and that was only able to happen because about a year ago I took on the vice chair role of the on the board, um, and so that, that kind of is how we've designed the vice chair role is to be able to have a bit of a kind of supervisory relationship uh so I've really enjoyed being able to bring that perspective...On a, um, or to have that, that impact... Um, on a more day-to-day level, I guess, I know this is a bit cringe but like I've done quite well in my career in terms of the third sector and having a bit of a voice for the groups that I've worked with um and I think that's also good for the Young Women's Movement to have that as part of their trustees, you know, it's like you're saying like the board is full of people who are university educated so how do we make sure that those other groups of young women are represented in our discussions are thought about when we're thinking about recruitment and so on and so forth. So, I'd like to think that uh my experience and my position has been able to bring some of that to influence board discussions in some way and therefore the wider movement.

Interviewer: yeah, great.

Interviewee: Yeah, a non-answer (laughing).

Interviewer: I know that's a really uncomfortable question. As women we don't like to, you know, like yeah, blow our own trumpets but it's nice to give other women the space to do that because you do such incredible work. So, um, yeah, um I'm going to reframe this question. Throughout interviews I've been asking, people whether they think that the organisation or feel that the organisation is a feminist organisation. Now, given that you've brought in discussions around intersectional feminist well-being, I know that you will consider, we consider the movement to be a feminist organisation, feminist movement. What in your mind what in your opinion makes the young women's movement feminist, or intersectionally feminist?

Interviewee: Yeah, um I think, I think a huge part of that is the is the fact that it's constantly a conversation at board level, I know it is in the staff team as well but I can only talk obviously about the board. I don't think a board meeting goes by where we don't talk about, um, inclusivity or we don't talk about empowerment of staff or the movement, um, or we don't talk about how are we going to push into this space to make sure that the experiences of young women are heard and that, you know, society is more experienced more equally, or, you know, these are always part of the conversations and if that is happening in a trustee group where we're talking about the governance of an organisation, imagine what that means the staff group are talking about day to day. Um, and I think we can get really stuck defining concepts with defining feminism and defining intersectional feminism and defining what that means in a governance sense, um, and I'm absolutely sure we would be the first to look internally and, and think about all the improvements that could happen but I don't think many other organisations are thinking like this in their practise about um feminist practise or feminist leadership and that's quite rare. So, yeah, I think I think, like I said, I think the organisation would probably be able to identify lots of areas where it wants to improve on i would love us to get the feminist intersectional feminist governance work more underway or more progressed but the very fact that we're trying to carve out time to do that, I think is something in and of itself and, and probably quite rare in the third sector landscape in Scotland.

Interviewer: And was it your intention or important for you to work for a feminist organisation, to be involved with, to be a trustee on a yeah, yeah as part of a feminist organisation?

Interviewer: Yeah absolutely, um, when I, when I said earlier on, at the time where this opportunity came up I was actively saying I want I think I want to try my hand at being a trustee I'd like to be involved, I was like but I'm not going to do it for any organisation it needs to be the right one and it was almost like I had created that opportunity, if I believed in manifestation I would say (laughing) I had manifested it, um, because it felt like just the absolute right opportunity for me and anybody who knows me knows that I'll talk about the young women that I used to work with in that job way back when all the time it's constantly something that I have in my mind in my job and so the fact that I was able to bring that experience and knowledge into a trustee role was, was um, yeah was, was just so important and um...

 Interviewer: Yeah, so, we're coming we're basically coming to the end, um, of all the questions I had, um, is there anything, apart from some of the, um, challenges and the, obviously the diversity of the kind of the young women that are using our services and are joining us and participating , is there anything else that you would like to see improved at all?

Interviewee: um gosh apart from what we've spoken about, like you've like you've summarised there, there would be nothing explicitly about the organisation itself um i guess everything that i would like to see improved is about just greater...Yeah I guess just, I just would like to see greater security for organisations financial security for organisations like the young women's movement who are trying to do really important work but are probably the organisations who are going to be most affected by this rise in populist rhetoric and, um, polarisation and politics and, and in our communities so, um, it's not about improving the organisation I guess it's about really hoping for some improvement in all of the kind of foundations of the organisation and fundamentally that comes back to funding and investment and partners believing in you, um, so no nothing specifically about the organisation itself.

Interviewer: Thank you and before we finish up is there anything else that you'd like to share any fond memories experiences or anything that we've not touched on that you'd like to share?

Interviewee: Um, no just, I guess, just we're talking earlier on about how the board come together to do an away day and my favourite, favourite experience of the Young Women's Movement, was just after I had been appointed as a trustee, I think maybe a few weeks after there was a an away day and I think it was the last... No, it wasn't the last time we did an away day, it was a, it was one time before that, and where we all staff team trustees and young women that worked with the organisation all went away for an overnight and it was a day and a half of strategy, of thinking about governance, thinking about the direction of the organisation and also just fun and hilarity and that was such a nice experience to be welcomed into the board through, um, and like I said, like less of that happens now because funding just funding has to be prioritised elsewhere in the organisation of course um but hopefully that's something that the organisation can bring, bring back because there was something really unifying and kind of like, um, like you didn't know who was staff and who was a trustee and who was a young woman accessing one of the services it just felt like a really nice, inclusive space, uh, so that was a lovely welcome to the organisation that I, yeah I hope, I hope you, you get back at some point that.

Interviewer: Sounds really nice was that was the Advisory Collective involved in that as well?

Interviewee: Yeah, they were, yeah.

Interviewer: Because, yeah, another interviewee spoke about, um, when she was a trustee, um, and yeah mentioned the away day that brought the yeah the two sort of the trustees and the advisory collective and the team together so that's really great and it just yeah it brings everyone together doesn't it and just kind of yeah, lets you all kind of work through things and as you say, you had that kind of governance but also fun as well which is very much needed.

Interviewee: You need, yeah absolutely.

Interviewer: When you're dealing with quite serious things, sort of, day to day, um, well great, thank you so much Carly really, really appreciate your time.
