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Advisory Collective Terms of Reference
The Advisory Collective exists to support The Young Women's Movement (YWM) shape programmes and initiatives, ensuring our organisation reflects the needs and experiences of young women and girls in Scotland. The Advisory Collective (AC) ensures that our work aligns with our strategy and our mission to advance feminist leadership and reduce gender inequality in Scotland. 
1. Function
· Provide strategic guidance on the development of YWM’s programmes, research, policy, events and campaigns. 
· Offer insights and perspectives from the lived experiences of young women to our policy and influencing efforts.
· Co-design the direction and reach of programmes and campaigns to ensure relevance and inclusivity.
· Contribute to campaigns and advocacy efforts through feedback and participation. 
· Contribute to funding application development for new projects and initiatives. 
· Support our mission to promote feminist leadership and gender equality.
· Act as ambassadors for YWM, promoting its work and values. 
· Ensure YWM’s work reflects the needs of young women across Scotland. 

2. Membership
Young women who are part of the Advisory Collective are called Members. There will be a maximum of 12 Members at any one time. 
Members must be self-identifying young women, aged 16-30, and reside in Scotland (unless otherwise agreed).
Each Member is appointed for a maximum term of 2 years. After completing their term, Members are encouraged to join the YWM Alumni Network for continued engagement and support.
Advisory Collective Members are required to attend at least 4 engagements across a period of 1 year, this has to include at least 2 formal meetings. If a member does not attend 4 engagements across the period, they may be asked to rescind their membership. 
No employee or trustee of the organisation may become an Advisory Collective Member. 

Any Member shall automatically cease to be an AC Member if they become an employee of the organisation.  

Any Member shall automatically cease to be an AC Member if they become a Trustee of the organisation.  

Volunteers and/or participants of the organisation may become an Advisory Collective Member following the typical recruitment process outlined below.  

Advisory Collective Members may resign at any point by writing to the Partnership and Events Lead and/or Head of Programmes and Operations. 

[bookmark: _Int_OEJanAV7]Advisory Collective membership may cease if it is found that a member has brought the organisation into disrepute, has breached the Code of Conduct or has compromised the organisation’s trust in them through misconduct. 

Advisory Collective Membership may also cease if a Member is absent for a period of more than three months without notifying or seeking permission from the organisation.  
  
3. Meetings
The Advisory Collective will meet formally at least 4 times per year, either virtually or in person, to review YWM’s activities and provide feedback on strategic priorities. Additional ad hoc meetings, events and opportunities may be scheduled based on specific projects, campaigns, or emerging needs. 
Meetings will be scheduled within 2 weeks' notice so that all Members have the opportunity to engage, and meetings will be chaired by a designated member of YWM staff.

4. Quorum 
A quorum at each advisory collective meeting shall be 30% of Members (or 3 Members). 	Comment by Emma Hill: Can we add how many members there should typically be in the AC? Or are we keeping this open?
	Comment by Elena Soper: That is a very good question. We had capped it at 12 - happy with this?
	Comment by Emma Hill: Done! Added to the membership and quorum sections in red for your sign off  
Where Members are unable to attend meetings for any reason, they should email the Partnership and Events Lead as soon as reasonably practical. 

5. Appointment of Advisory Collective Members
The YWM will invite young women to join the Advisory Collective through effective relationships with community partners, third sector and educational organisations or through participation in our programmes and/or research. We will also use social media and run AC recruitment drives to support young women’s access if they have yet to engage with us. 



6. Decision Making
The Advisory Collective is an advisory body and does not hold any formal decision-making power or legal responsibility for the YWM’s governance. 
Members of our Advisory Collective can influence decisions and put forward suggestions. Recommendations and advice from the Advisory Collective will be submitted to YWM’s leadership for consideration and action where appropriate. 

7. Confidentiality and Safe, Brave Spaces
All Members must respect the confidentiality of discussions held within the Advisory Collective, ensuring that sensitive information and insights are not shared outside the group without the permission of YWM. A breach of confidentiality will equate to misconduct and result in removal from the Advisory Collective. 
All members are expected to uphold YWM’s safe and brave space agreements, promoting respect, inclusivity, and the acknowledgement of diverse perspectives.
Brave spaces encourage individuals to engage in courageous conversations, confront biases, and challenge perspectives constructively. It acknowledges that discomfort and growth often go hand in hand, and by stepping out of comfort zones, meaningful progress towards inclusivity can be achieved.

8. Terms of Reference
This document shall be reviewed annually and changes made as necessary. 
This document shall be stored on SharePoint. 
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